m. Cloud Productivity Microsoft Viva
C|Du_ | | Solutions

Viva Insights Employee Productivity Engagement

With hybrid work the new normal, Microsoft Viva Insights provides employees, managers, and leader
with data-driven and privacy-protected insights to develop healthier work habits and a better work
environment. It is an intelligent experience designed to leverage MyAnalytics, Workplace Analytics,
and Exchange Online to deliver insights that recommend actions to help prioritize well-being and
productivity.

Why Cloud Productivity Solutions?

With an extensive employee experience practice, we can help you envision your desired state with
Microsoft Viva Insights - one that brings people, teams, and data together. Our team will work with
you to understand your priorities, challenges, and culture to design a solution that meet your needs
by leveraging data-driven, privacy-protected insights, which help you understand the impact of work
on your people and your organization, take actionable recommendations to drive employee
experience transformation.
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Kick-Off and Envisioning  Design and Pilot Rollout
Kick-Off (1 day) Design (5 days) Rollout (5 days)
* Review customer problem + Licensing * Role assignment
statemnent = Configuration = Training
« Communicate deployment * Privacy and Security + Adoption
and adoption plan = Organization Structure * Onboarding program for new
users
Envisioning (5 days) Pilot (45 days) = Support and recommendation
*  Workshop +  Deployment
= Environment Assessment * Training
+ MNominate Viva Champions » Survey and Analysis
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Contact us today to get started!
info@cloudproductivity-solutions.com | https://cloudproductivity-solutions.com | +254 716 259017




