
Entreprise Deployement in a Box 
on Copilot Implementation



Agenda

Initial Consultation

Technical Deployment

Readiness Sessions

Ongoing Support

Documentation and Resources

Value-Added Services



Value Proposition: 
Technical and End User 
Adoption Programs

• Tailored technical and end user adoption programs

• Delivered in accordance with each business 
department's needs

• Customizable to meet unique needs and 
requirements



Pre-Deployment Assessment
• Infrastructure Readiness Check

• Assess network compatibility

• Evaluate hardware readiness

• Check software compatibility

• Security Assessment

• Ensure compliance with security standards

• Identify any vulnerabilities

• Data Migration Plan

• Develop a strategy for data migration

• Plan for migrating existing data to Copilot 365



Objective

Conduct a Thorough Needs 
Assessment

Understand the customer’s business goals

Identify pain points

Determine specific departmental 
requirements

Evaluate Current IT 
Infrastructure

Identify potential challenges



Deliverables

Detailed Project Plan

• Includes milestones
• Timelines for each phase

Resource Allocation Plan

• Defines roles
• Specifies responsibilities

Risk Assessment and Mitigation Plan

• Identifies potential risks
• Outlines mitigation strategies



Deployment

Installation and 
Configuration

Set up Copilot 365

Configure settings

Integrate with existing systems

Customization

Tailor Copilot 365 features

Meet specific departmental needs

Integration

Seamlessly integrate with other 
business applications

Examples: CRM, ERP



Post-Deployment
Testing

Functionality Testing

• Verify that all features are working as expected

Performance Optimization

• Fine-tune settings for optimal performance

User Acceptance Testing (UAT)

• Conduct UAT sessions with key stakeholders to 
ensure satisfaction



General Overview Session

General Overview Session

Introduction to Copilot 365

Overview of features, benefits, and use cases

Basic Navigation and Usage

Hands-on training for basic functionalities



Sales Department Session

• CRM Integration and Management

• Effective use of CRM tools

• Streamlining customer relationship processes

• Sales Forecasting and Pipeline Management

• Predicting future sales

• Managing sales opportunities

• Customer Insights and Analytics

• Analyzing customer data

• Gaining insights for better decision-making



Marketing Department Session

• Campaign Management and Tracking

• Effective oversight of marketing campaigns

• Monitoring performance and outcomes

• Social Media Integration and Analytics

• Connecting social media platforms

• Analyzing engagement and reach

• Marketing Automation and Lead Generation

• Streamlining marketing processes

• Generating and nurturing leads



HR Department Session

• Recruitment and Onboarding

• Processes involved in hiring new employees

• Steps for integrating new hires into the company

• Employee Engagement and Performance Tracking

• Methods to keep employees motivated

• Systems for monitoring employee performance

• HR Analytics and Reporting

• Data analysis for HR metrics

• Generating reports for informed decision-making



Finance Department Session

• Financial Reporting and Analysis

• Preparation of financial statements

• Analysis of financial performance

• Budgeting and Forecasting

• Development of budget plans

• Projection of future financial performance

• Compliance and Audit Management

• Ensuring adherence to financial regulations

• Managing internal and external audits



IT Department Session

• System Administration and User Management

• Overseeing system operations

• Managing user accounts and access

• Troubleshooting and Support

• Identifying and resolving technical issues

• Providing user support and assistance

• Security Best Practices and Compliance

• Implementing security protocols

• Ensuring compliance with regulations



Helpdesk Support

• 24/7 Technical Support

• Available via phone

• Accessible through email

• Support via chat

• Dedicated Account Manager

• Provides personalized support



Regular Check-ins

• Monthly or Quarterly Performance Reviews

• Regularly scheduled to assess performance

• Helps in tracking progress and setting goals

• Feedback Sessions

• Address any concerns

• Identify areas for improvement



Training Updates

• Periodic Training Sessions

• Cover new features

• Include updates

• Online Knowledge Base

• Accessible resources

• Community forums for discussions



Documentation and 
Resources

• User Manuals

• Comprehensive guides for each department

• Covering all features and functionalities

• FAQs

• Common issues and solutions

• Updated regularly

• Video Tutorials

• Step-by-step video guides

• Key features and processes

• Best Practices Guides

• Tips and tricks

• Case Studies



Value-Added Services

• Customization Services

• Tailored solutions to meet unique business 

needs

• Advanced Analytics

• In-depth data analysis and reporting services

• Consulting Services

• Expert advice on optimizing business processes

• Leveraging Copilot 365
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