
CloudShift Viva Connections Deployment Services

The “Viva Connections app” is the central landing page consisting of a personalized 
company news feed, company resources, general dashboard view, which allows you to 
stay engaged and informed no matter where you work…

Why CloudShift

CloudShift offers an end to end offering for the deployment of Viva Connection covering all technical 

activities as well as user adoption activities. 

VIVA Connections offers an employee portal that gives everyone access to 
the resources, information and spaces that specifically interest. 
Our offering is articulated over an adoption and change management that 
we jointly drive with the customer in order to engage their employees and 
get the most of their investment.   

Offers or Approach & Deliverables

Preparation and Intranet 

implementation

Content enablement and Lob 

connection 

Connection Driven 

collaboration 

• Our offering is composed of 3 phases.

• Offering will be implemented over 3 weeks 

• Offering cost 6000 USD. 

Contact us today to get started!
[contact@cloudshift.fr|

Microsoft Viva



Drive Employee Engagement with 

Viva Connections
Viva Connections doesn’t create the intelligent intranet for you; it provides the infrastructure to deliver 

your intranet to your users in the context of where they are probably already working — Microsoft Teams 

— and creates a framework for extending your intranet and making it better. Is it the “home site app in 

Teams”

Why CloudShift
With an extensive employee experience practice, CloudShift can help you envision your desired state -

one that brings people, data, and applications together in a single customized dashboard. Our team will 

work with you to understand your priorities, challenges, and culture to design a solution that meet your 

needs. 

Get started today with 

Microsoft Viva 

Connections

• Build meaningful connections via accessible communities 

and empower employees to contribute ideas/feedback

• Evolve your intranet into a central hub with easily accessible 

content and targeted updates powered by Microsoft Teams 

• Plan for a customized employee dashboard providing quick 

and easy access to company resources from any device

How CloudShift can help you in your journey:
Available services depending on your needs and readiness

Evolve and Prepare your 

Intranet for Viva Connections

• Migrate and leverage the latest 

components of the Microsoft 365 

Modern Intranet experience for 

Viva Connections integration: 

Modern Portals, Home Sites, etc.

• Create beautiful, dynamic 

employee experiences that are 

accessible across PC and mobile 

devices.

Enable your content and LoB 

Apps for Viva Connections

• Leverage the power of Adaptive 

Card Extensions (ACE) to enable 

critical LOB Apps, processes and 

information for Connections-driven 

employee experiences.

• Identify opportunities to connect 

employees in all roles, including 

frontline workers, to content and 

experiences.

• Identify and build community-

driven content and collaboration 

leveraging Yammer Communities 

and Microsoft Teams.

• Plan for a pilot of Viva Connections 

with a group of business users

Enable Connections-driven 

collaboration across your 

organization

• Deploy and scale Viva Connections to 

every employee in your organization, on 

any device.

• Build an employee dashboard to 

streamline visibility into key metrics and 

employee resources.

• Showcase news and information to the 

right people with audience targeting.

• Explore possibilities with leadership 

connection site deployment

• Drive adoption and change management 

initiative to realize the value of your 

investment in Viva Connections
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Contact us today to get started!
[contact@cloudshift.fr|



Services Overview 

Plan

• Understanding your organizational priorities.
• Understanding the critical internal services in your organization and the

Information that supports  these services, including descriptions, forms, 
policies, procedures, applications, contacts, and training.

• Understanding your key user roles or personas and the information
and services each one needs to be successful.

• Defining the information architecture (sites, navigation, pages, and
metadata) and audience groups to support the services.

• Planning governance, including content management and accountability.

Implement

Content enablement 

• Personalized Feeds

• The feed is designed to deliver a curated, personalized feed of 
important news, conversations, and communities

• Dashboards

• New experience that provides a framework for presenting 
targeted apps to users

• Resources 

• Pinned resources 
• Recently opened sites 
• Links to top yammer communities
• Links to preferred Lob Apps 
• Top video Playlists 

Microsoft Viva

• Implementing ongoing learning opportunities to ensure that

everyone has the right skills and knowledge to be successful.
• Building your intranet in SharePoint and ensuring that you have a home site.

Contact us today to get started!
[contact@cloudshift.fr|

https://docs.microsoft.com/en-us/sharepoint/home-site

