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Build Al
StayHuman

CLOUDS ON MARS

We are the leader in Microsoft Power
Bl visualization and analytics together
with Azure cloud services.

We focus 100% on data

management, Bl and Al solutions on
Microsoft platforms.
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ol Clouds On Mars has generated impacts up to 13x ROI for our customers

Lowered cost of reporting by 50% while making decision making process
ﬁii. 4 times faster

Increased quarterly revenue for key retail client by $10M and
reducing product availability cost by 65% and unavailability by 45%

m Boosted additional sales identification by 20% over projections




CLOUDS ON MARS Follow us @ ‘

DATANAUTS

Passion to explore data space
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Social Media Analytics

Social Media Summary
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Social Media Analytics Twitter
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Social Media Analytics Facebook/Instagram
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Search Analytics Bing/Google
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Couillard concerned by
anti-immigration banners
montreal.ctvnews.ca - Aug
15,2017

country -- were set up
Monday morning at several
places in Quebec City Premier
Philippe Couillard says he is
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Canada to introduce
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citifmonline_com - Aug. 29
2017
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Search Analytics Advanced Analytics

A Data visualization
A Behavioral analytics
A Predictive analytics

A Sentiment analysis
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f@ Advanced Analytics for Publishing houses
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Our CaselsSales Monitoring

Business Goals:

Germancompanyused different data sourcesto managetheir businessesThere were
varioussales accounting claimsand Excelkolutionsthat retainedall the information.

The main goal was to turn all this data into insightsthat can help to understand the
companysituation and be able to actin atimely manner.

Insights we unlocked:

Do | meet my targets?

How do my sales channels perform?

Which products and sales units bring me the most APE?
What are my product new business vs. lapse trends?
How do we perform compared to market and competitors?

To Joo T T Do

How we helped:

A Using Power BI, we combine and transform data from multiple sources to provide a
complete executive dashboard for an insurer

Aol ae SEGSyaroArtAiie sAGK dzaSNna 26y asSi

A Creation of reports for KPIs, trends monitoring in the business and understand how
company performs against the market

Business effects:

A Decision making procesgstimes faster.
A Worst sales units restructured with results improved by an avegigé.
A Monthly revenues increased liym { { @

APE change vs previous period

Sales Units Details

Internal IR Berlin

€136852.74 €179,924.16

65,863.23 107.78%

IR Cologne
€14945525 €237,191.70

203,073.67 2640 %

Internal IR Dortmund

€332,79821 €256,209.04

19,673.60 1591.60 %

Internal IR Dasseldorf

€236,11830 €148,740.76

2010 20m 2012 2013 2014 2015 Key Performance Indicators
@humber of NEW Policies @ Number of OUT Policies @ NET APE
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NET APE Number of Agents

800

%10
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Monthly Premiums Premium Structure
Increase  ®Decrease @ Total Lie Endowment
o —
192%
o Investment
Home I
2010 2011 2012 2013 2014 2015 APE by Channel
-€ 8,564,174
€ 8453746
; ) €0
o €7067.561 (- 18.67%)
€2261,088
O APE BUDGET € 6 ]23 130
€ 69,527
€0




Our CasessSupply Chain Optimization

Increasing Otshelf Availability

'\5 We bring your transportation and warehousing,planogram,demand planning, POS,in- v
store auditing and customerfeedbackdata to provide insightsinto where your products
388

experienceOut-Of-Stockissues,what are the root causes(or potential root causes)nd
remedialmethodsbasedon pastbehavior m — led
Al w Orderfmt @ InventeryAmt Salesfmt @ LostSalesAmt

Catch Phantom Inventory: g

Al -

Quite often your inventory accounting system will tell you an item is on the shelf when
AlQa y20 NBlIffted ¢KAA O2dzZ R 0SS RdzS (2 Y|
fraud. This OOS hits your customers and can lose you a customer for life. e
We identify the location, products and potential using your transportation, warehousing, | ...

POS and audit tracking data. [ Revanis o oo |
239.6M
Manage unproductive and ngoroductive inventory: 'S
4021
A Developed set of ETL processes integrating and normalizing point of sales data =
A ldentify Unproductive inventory reasons and correction points @& Product Category R
A Alerting processes generated everyday alerts on potential lost sales
A Mobile application provided interface to verify resultssiore and add feedback loop e R

Combination Products:

v A Find product categories that are purchased together frequently
A Whatif scenarios for combination of products and effects on revenue and profits

A How to capitalize on lift for maximizing profit
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MARS 360
FINANCIAL CONTROLLER GAIN MORE CONTROL

MAKE THE BEST DECISIONS

CLOUDS ON MARS

MARS365  ANALYSIS
PARAMETRY

DANE WEFSCIOWE

4 - : MARS 360 FC is An easy to use platform for reporting
o e B and analyzing financial data.

= In addition provides advanced tools for simulating
processes affecting profitability (What IF).

457.36 min

47433 min

259.07 min

: 2 ] :
|I/|l Raporty Q\ Analizy ll? hatie @ Consulting

(symulacje)

nych

Rachunek kosztéw pet
MASS 36 . l
FINANCIAL CONTROLLER ~ 777,,,

Analiza kosztéw jednostkowych
wytworzenia Wskazniki finansowe i KPI

Rachunek kosztéw zmiennych

HE Mi ft
B8 Microso

Gold Partner Power BI

What IF?
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of DEVELOPMENT

12,472 zt 5,892 zt 3,017 zt
+ 2000

HOOPS HQ Human Resource

Onestop location for analysis

N 1. Which departments are facing the highest turnover?
- 2. What is the upcoming cost of unused leaves?

3. What is the trend of employee costs including
development and benefits?

4. Are employees developing as planned?
5. Are my recruitment KPI meeting industry standards?




Department

Department
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Budget execution
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e ®con
‘. : I N H

5,647 zt KK]

o5t of pr
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1;72 Department

Number of employees

Number o ees sex Employees by age

Track your development versus plan, Track your staffing funnel
best initiatives and means and recruiting costs

 ‘ _ Find patterns in attrition, cost per Find trends in employee
— employee and upcoming costs (sick satisfaction versus
leaves, holidays etc.) benefits and costs

Budget execution

12472 2¢ 5892zt 3017zt
Avg monthly cost  Avg. monthly

Date of survey




Consultancy and Training

Helping customers become Data  -driven

Training: Dashboard, PowerBI and PowerApps

r1nl



Becoming a Data-DOriven company

Decisions at all levels based on data insights

CLOUDS ON MARS

Integrate public data
Data Harvesting

With Microsoft Azure Data Factory and
Azure Integration Services z we help you
work with social, CRM, POS and other
data in the cloud or on -premises, with
enterprise -grade security

by

Define & Plan Q
0

6_T
Data Strateg
X /

We bring experience to define
a data vision and strategy with
goals and milestones

«

Make insights easy to use:

(\B Create
‘ Data Culture Democratic insights

A
9
Our solutions prompt data -driven @ With Data Analytics, Machine Learning

[ 4
e storytelling, coupled with analytics and visualizations tools, move to
literacy trainings to make insight as prescriptive analytics for innovative
i nputs into the teamAs deci si duasiness modelsand data monetization

making process




Democratization of Data & Data culture

UISNESS AL T . : i
(U Iy -

CLOUDS ON MARS

Self service data literacy

epartment [

Trainings
Dashboard workshops Every -day
_ _ Power Bl trainings -
Single point Analytics
of truth Analytics services

available to front -end
Combined social, CRM, staff
POS and other data, for
your front -end staff and
customers real time
information, feedback

and suggestions

CLOUDS ON MARS

) Encouraging

Data Democracy

Mobile Dashboards available everywhere, for
i al | empl oyees to st o}
Analytlcs see something different, do you see
that ?j

Analytics services
available to front -end
staff 3rd party
applications. (Can
work alongside CRM
Central)

Availability

Using Azure services,
the data is available to
your existing apps on
a real-time basis




- Step 1.
Introduction

We sit together to understand
your business goals and get
sample of your data

CLOUDS ON MARS

How we do it| Rapid prototyping on your data

\

- Step 2:
Immediate Value Delivery

We prepare a working solution
within a week and get your .

feedback

Step 3:
Operate and Scale

We help you efficiently operate
and scale the solution for your
business needs

/l"
_




CLOUDS ON MARS

CLOUDS ON MARS

CONTACT US

info_@cloudsonmars _.com

Clouds On Mars Inc. Seattle, USA

Clouds On Mars Sp. z o0.0. Warsaw, Poland
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