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What is the Catalyst Programme

The CloudSource framework is designed specifically for Central Government, Departments, Agencies &

Regulators to prepare for and embrace digital change.

Inspire, Design and Empower are three key stages that will provide you with a vision, structure, and
roadmap that will guide you to Achieve digital public services.

At every stage, CloudSource consultants will work closely with you and contribute technology innovations

that will shape your future-proofed digital organisation.

Everything starts with an I.D.E.A

"
Inspire

Imagine a Future
Organisation

Take the initial steps by
identifying the
operational hotspots
and surfacing the
business value through
envisioning workshops
with your organisations’
senior stakeholders.

Prove the Art of
Possible

Bring your goals to life
through prototyping
new ways of working
and showcasing the

future state
organisational flows
and build a compelling
case for change.

Empower

Gain Authentic
Buy-In

Set out the digital
journey roadmap and
implement program
governance through

immersive
experiences and
buy-in from key
stakeholders.

Achievé

Deploy the Digital
Platform

Achieve a future state
digital organisation
through executing the
business change,
strategy implementation,
and business
transformation across
departments.
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Activities Execution Value Timing Phases

Outcomes

Catalyst Programme Framework

o v ° °
Inspire Design Achieve
10 Days 10 Days 10 Days 10 Days +
Identify Prove Plan Create
transformation hotspots the art of possible the roadmap for success A Digital Regulator
Public Services Self-Service, Costed Plan, Risks & Digitised Process &
Employee Experience Automation & Data Timelines Data-driven decisions
Envisioning Prototype Authentic buy-in Implementation
Creativity Prototyping Strategy Deployment
Design Thinking Quick wins Governance Busines Change Management
Ideation Iteration Infrastructure Future Proofing Services
Discover Identify Sequence Mobilise
pain points solutions the journey an agile programme

Why CloudSource

CloudSource has been working with Central Government, Departments, Agencies & Regulators since
2014 to modernise, digitise and innovate their essential services.

Our tried and tested agile project methodology, which is aligned with GDS standards, fully dedicated
project teams of subject matter experts, and in-depth knowledge of best-in-class Microsoft Cloud
Technology are key success factors for effectively transforming public services in the digital era.

We have worked with some of the largest Central Government, Departments, Agencies & Regulators to
digitise their business operations and implement new ways of working build on best-in-class Microsoft
Cloud Technology.
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