BUILD AN Al CAPABILITY WITHIN YOUR ORGANISATION

Of leaders say their employees will need
new skills to be prepared for the growth
of Al.

CloudSource Al Ignite program accelerates public-sector
organisations’ Al adoption. Through a structured set of
workshops and activities based on Microsoft's IDEA
framework, CloudSource can advise and guide on ethical,

secure, and efficient Al adoption.
Of employees say they would delegate

as much work as possible to Al in order
to improve their productivity.

As Al becomes vital for expediting data-driven
decision-making, public-sector entities must cultivate Al
aptitude. However, challenges like workforce impact, data
security, and ethics persist.

Of business leaders say they're

Al Ignite empowers public-sector organisations with concerned about the lack of innovation.

risk-free Al exploration, creating a future vision and
innovating employee & citizen experiences.

*Statistics taken from 2023 Work Trend Index: Annual Report

Inspire

Explore and understand the capability and power of Al.
Identify use cases where leveraging Al can
innovate and future-proof business processes.

Al Enhancement
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Design

Assess and validate organisational readiness and under-
stand the impact of implementing Al. Address risks and
build confidence through a robust governance & strategy.

Empower

Demonstrate Al value, build trust and gain stakeholder
buy-in through the development of a representational
solution prototype.

Achieve

Achieve Al aptitude and mobilise the innovation
roadmap to super-charge business operations and fully
digitise essential business services.
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Value

Al-Hotspots Ethical & Secure Design Create Intelligent Prototypes Execute Innovation Roadmap
Develop Digital Aptitude  Validate Business Readiness Gain Stakeholder Buy-in Build Al Aptitude

Activities Execution

Envision Governance Prototype Super-charge Operations

Educational & Al Readiness & Proof-of-Concept Mobilisation
Envisioning Workshops Business Impact Assessment

Establish Guiding principles Demonstrate The Value of Al Implement Al tools
Al Capability for the use of Al Build Stakeholder Confidence

Outcomes

WHY CLOUDSOURCE

CloudSource is an award-winning GovTech business with an unrivalled track record of success working with
Public Sector Organisations to modernise, digitise and innovate their business services.

Our success has been achieved with, but not limited to, DEFRA Nursing & Midwifery Council (NMC), The Pensions
Regulator, The Water Services Regulation Authority (Ofwat), and non-departmental public bodies such as HS2.

Our dedicated project teams of subject-matter experts, coupled with an in-depth knowledge of best-in-class
Microsoft Cloud Technology, are key success factors in effectively enabling digital transformation within
the UK Public Sector services.

CLOUDSOURCE LONDON CLOUDSOURCE MIDLANDS WWW.CLOUDSOURCE.UK.COM
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