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QCLOUDTEAMS

MICROSOFT AZURE MIGRATION ASSESSMENT

= Azure Migration Assessment

= Assess your existing network and
infrastructure with regards to physical
and virtual servers, storage, operating
systems, resource utilization, right-
sizing for public cloud, Total Cost of
Ownership, network, and everything
else concerning cloud adoption




QCLOUDTEAMS

DELIVERY PROCESS

Process of delivery follows these pmm N N
steps |

1. Preparation phase with Letter of
Engagement, pre-requisites,
general objectives

2. Data Collection phase with tools
and interviews

Hand-over &

i i " Pregentati ;
3. Analysis and Reporting phase ;wysis& x'fvsf:t?{;;,"s Adoption
4. Presentation phase | Praparations Data  Reporting
5. Hand-over and Adoption phase




QCLOUDTEAMS

EXPECTATIONS FROM CUSTOMER

Solution Assessments help take your cloud journey to the next level.

In order to provide these assessments to customers free-of-charge, the following expectations must be met to
ensure the engagement runs smoothly and efficiently. These benchmarks help us deliver quality assessments and
detailed recommendations tailored to your specific needs.

Resourcing Prerequisites Report presentation
Make resources available Agree on deadlines Engage budget holder
« Designate a resource to participate =« Complete tool prerequisites within » Budget holder recommended to
in the assessment planning and 2 weeks after scoping call attend presentation
execution

« Agreement on project timeline
and scope



QCLOUDTEAMS

REPORTING & DELIVERABLES

What do you get?

1. Flat PDF report with full description
of situation and recommendations

2. Power Bl interactive reporting for
data transparancy

3. Delivery Workshop to ensure Next
Steps are followed through

Link to Power Bl report
https://app.powerbi.com/links/5NfxAgPWTC?ctid=463d3d22-5203-4f58-8088-ac3dad267e72&pbi_source=linkShare



https://app.powerbi.com/links/5NfxAgPWTC?ctid=463d3d22-5203-4f58-8088-ac3dad267e72&pbi_source=linkShare

QCLOUDTEAMS

INSIGHTS - KUNDER

RAMBGLL SIEMENS Gamesa

RENEWABLE ENERGY

g PEA BECH-BRUUN SimCorp
A — Mere til dig

- ~ Idvik Imq

\ Wedumto Lre 8 @ #KAB Fyn€

T SAMMEN OM VAKST

= Service and Production a

i — [Esmioru
i N
= Private and Public N orSted NORD_N 0 t p - Krifa
cmvons  pmCM=) e kamstrup
]
‘:{;5 DANMARKS

S8 NATIONALBANK GN Topdanmark «- FITNESS
e gi’/ Falck Orsikring- Fension W 0 R L D

L | LTI
muml |

gy H i @ I{Iafknia
ankers
jeudan

novo nordisk’



