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Al Value Realization
& Agent Build Sprint

Move from Al ambition to validated
business value.

Cloudware helps organizations prioritize Al opportunities, validate
feasibility, and prove practical value through a functional agent sprint
before scaling investment.

What this sprint delivers
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Feasibility o
Data

Adoption

. Al value discovery . Use-case scoring
Identify opportunities tied to business priorities, pain Prioritize scenarios by impact, feasibility, data
points, and measurable outcomes. readiness, and adoption fit.
. Workflow design . Functional agent build
Define users, process steps, knowledge sources, agent Validate a priority workflow through a practical agent

behavior, and success criteria. experience and working demo.

Scale roadmap

Document gaps, governance needs, KPls, and production-scale next steps.

Business outcomes

Clear Al investment priorities Validated workflow and functional agent demo

Reduced risk before large-scale Al spend Sharper executive view of value and feasibility

Roadmap for governed production scale

Sprint path

Discover Score Design

Priority workloads

Copilot Studio Azure Al Foundry Azure Al Search Microsoft 365 Copilot

Best fit

Power Platform

@

Scale

Data readiness Responsible Al

For organizations with Al ambition but unclear priorities, too many use-case ideas, or a need to prove practical value before production-scale

investment.
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