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Cost waste

Targeted optimization services that help organizations reduce
cloud waste, improve workload performance, and establish ;
efficient, well-governed cloud operations. ms

Performance drag

Utilization gap

The problem Engagement scope
As cloud environments grow, unused resources, @ Cost and usage assessment
overprovisioned services and legacy Identify spend patterns, idle resources and hidden cost drivers.

Performance analysis
Review workload behavior across apps, databases and infrastructure.

configurations quietly increase cost and reduce (]
@ Resource rightsizing
L

performance.

OptimizeX gives teams a clear, practical way to
identify what is leaking value and fix it without
disrupting operations.

Adjust capacity and configuration to match real demand.

Governance improvements
Improve visibility, standards, ownership and cost control routines.

How the accelerator works

Assess Prioritize Optimize Govern
Usage review Quick-win Targeted tuning Sustain controls
and cost signals. prioritization. and rightsizing. and governance.

What customers gain

v Lower cloud costs \/ Improved workload performance
Reduce unnecessary spend from idle, oversized or poorly Tune critical apps, databases and platform resources for
configured resources. better responsiveness.

e Better cost visibility 7 More efficient operations
Expose cost drivers, ownership gaps and recurring Create governance habits that keep cloud usage aligned
optimization opportunities. to business demand.

Ideal fit Next step

Organizations running growing cloud estates that need clearer cost Start with a focused optimization assessment and leave

control, stronger performance, and practical governance across with implemented improvements, a prioritized
roadmap, and a clearer operating model.
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