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Secure Al Adoption
Readiness Program

Deploy Al with confidence, security and
measurable business impact.

Cloudware helps organizations prepare the data, security, identity,
endpoint, governance and user adoption foundations required for
successful Al productivity deployment.

ASSESS * GOVERN * ENABLE

What this engagement delivers

. Al readiness assessment . Security & governance review
Review Microsoft 365, identity, endpoint, data, Assess permissions, data exposure, compliance controls
collaboration and security readiness. and responsible Al requirements.

. Persona & workflow mapping . Adoption enablement plan

Identify departments, user groups and workflows where Define onboarding waves, communication themes,
Al can deliver practical value. champions, training and success measures.

Executive rollout roadmap

Prioritize gaps, quick wins, risk actions, KPls and next-step implementation options.

Business outcomes

Lower risk before broad Al rollout Clearer data, identity and access readiness

Higher adoption through role-based enablement Measurable productivity and value indicators

Practical roadmap for secure Al scale

Engagement path
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Assess Prioritize Plan Enable Scale

Priority workloads
Microsoft 365 Copilot Microsoft Entra ID Microsoft Purview Microsoft Intune Teams & SharePoint Copilot Studio

Power Platform

Best fit

For organizations preparing for first Al productivity deployment, evaluating Copilot adoption, or scaling Al across departments while maintaining
governance, security and compliance.
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