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The Cloud Journey Workshop
Our Cloud Journey Workshop is designed to identify where your business is in its IT 
journey and determine the necessary steps to become a fully cloud-native organisation. 
This includes creating a roadmap with milestones, timelines, and estimated costs.

A workshop based discussion on:

• Business/Office networks

• Client devices

• Server infrastructure

• Applications

• Cloud services

• Current business challenges and goals

• Existing services and dependencies

A Strategy Report highlighting:

• Recommended cloud design and 
roadmap

• Key considerations and dependencies 

• Migration paths and project costs

• Licensing and on-going optimisation

• Training and managed service options

Overview 
At Cobweb, we offer a comprehensive range of 
services to help you gain a better understanding of 
your current IT setup. The options include our Cloud 
Journey Workshop, our Tenant Review and our Tenant 
Review+ service.

Cloud Journey &
Microsoft Tenant Review
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Microsoft 365 
Tenant Review

Microsoft 365 
Tenant Review +

Review outstanding Secure Score and 
Identity Secure Score actions

Describe business impact, benefit, and cost 
of implementing actions

Review deployment state of full Microsoft 
365 suite of services

Review current settings, configuration, and 
potential benefit (if not deployed) of the 
following solution areas:

• Identity and Access Management

• Threat Protection

• Information Protection

• Security Management

• Cloud Apps and Productivity

A guided tour of Microsoft 365 and the 
available security features

Workshop based discussion on your 
business and security goals and how to 
achieve those with Microsoft 365

Discovery Report highlighting:

• Current Microsoft 365 tenant configured

• Recommendations for configuration 
improvement

• Recommendations for additional 
services of benefit

Cloud Journey & Microsoft Tenant Review

Review options
Tenant Review - Our Tenant Review is a more in-depth examination of your existing 
tenant configuration, aimed at identifying any gaps or weaknesses in your current setup. 
This analysis can help you formulate a plan to improve your security and add new 
features, and even migrate additional services to Microsoft 365. 
 
Tenant Review Plus - For a more interactive and educational experience, our Tenant 
Review Plus service combines a comprehensive report with a workshop. This workshop is 
designed to educate your team internally and encourage open discussion, Q&A sessions, 
and create an actionable plan to achieve your goals in Microsoft 365.


