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THE PROBLEM

The industries that run the
physical world have a
problem technology has
never solved

The decision logic that runs these operations lives in people's heads, in
spreadsheets, in decades of practice. It's hard for everyone to operate at the
level of your best people
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THE GAP

And the problem is getting worse

Q

The systems hold data, not answers

Companies have spent years and millions on ERPs,
SCADA, GIS, asset management, scheduling tools.
The systems hold the data. Not the logic that turns it
into good decisions at scale.

X

The knowledge workers are leaving

50% of operators in heavy industries are due to
retire in the next five years. That expertise has
not been captured in a way that your
organization can use
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The gap compounds

Every workaround becomes permanent and the
distance between how your best people operate
and how everyone else operates grows wider
every year



You've probably tried to

close this gap before

&

Low-code platforms hand
your team building blocks
and expect them to
become software
engineers on top of
everything else.

If you're thinking 'but we're already using Al," you're probably right. Most of our customers
were too. The question is whether it's reached the operational workflows that matter most.
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Internal custom builds
can work, eventually. Al is
more capable than ever
but you need time, talent,
and ongoing effort most
teams can’t afford.
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Off the shelf tools solve
narrow problems, lead to
unexpected TCO creep
and force your business to
adapt to them and not the
other way around.



OUR SOLUTION

The Operational Al Platform

Customers use Cogna to tackle their
largest, most consequential
challenges

Desktop Assessment Console

RerunPipeline  Street Works Planner

Automated spoil classification, risk context, and audit-ready records

ul Planner Overview
Review & Approve
@ Audit Retrieval

- Client Reconciliation
ENVIRONMENTAL RULES

7/ Rules & Exceptions

4,982

Permits processed this week

4,721 261 100%

Auto-completed desktop Exceptions requiring planner review Protocol-covered permits in last 3
assessments. years

Permit-to-Assessment Pipeline

Street Manager feed DEFRA/EA datasets Assessment artefact Pipeline summary (last 24h)

Live +Last event: 2 Healthy + 16 layers Store +1.243 permits ingested from Street Manager
min ago loaded 3yrsretention + 732411 .} 217 sites successfully geocoded
PDFs + 5,432 geospatial hazard queries executed
+1189 PDFs generated and stored with FileSpec tags
Last pipeline cycle + 54 assessments flagged as Exception - Review Required
Step 5 of 7 - Applying Street Works UK rules B 0002 (N e
Recent automated assessments Approval
Search:  Permit reference orstr  Status:  All v Classification:  All v
PERMIT REF STREET / LOCATION CLASSIFICATION RISK STATUS ASSESSMENT DATE
SM-24-00123 Oxford Road, Birmingham B1 2AB Green Low Completed - No Exceptions. 2024-03-04 08:21
SM-24-00124 Canal Street, Coventry CV1 3AD Red Medium Exception - Review Required 2024-03-04 08:19
SM-24-00125 Station Road, Derby DE11AB Red High Reviewed - Accepted 2024-03-04 08:15
SM-24-00126 Queensway, Nottingham NG2 5YY Green Medium Manual Override Completed 2024-03-04 08:10



How Cogna Works
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Build your context layer
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and how you want that to change most



Immediate
financial impact

S3.2m

saved through supply chain & routing
optimization

S3.3m

saved through BPO Replacement for
regulatory workflows

S7.5m

saved through manufacturing CapEx
savings

S20m

saved through broad Al transformation
mandate

S1.35m

saved through asset management
improvements



“I've not see a solution like
this before — what Cogna
has built is exceptional”




