Microsoft 365 Copilot
Adoption & Change Management

Enable and empower tomorrow’s experts

Unlock the full potential of Microsoft 365 Copilot with a transformative journey that
ensures your organization’s workforce fully embraces the advantages of this
cutting-edge Al-powered assistant.

Anchor your organization’s expertise to empower employees with a tailored
adoption strategy that maximizes efficiency across business functions.

Get the most from Microsoft 365 Copilot, every day.

« Lead with the Prosci ADKAR® model to * Publish evergreen
guide individuals through change communications and resources

« Establish a Center of Excellence, User * Build a prompt library and
Community, Champions Network to develop use cases to support
maximize adoption with tailored training & specific lines of business and
awareness users
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