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Modern Workplace Foundry

Modern Workplace Foundry at Cognizant reimagines development of M365 solutions to deliver industry standard applications in a

low cost and highly maintainable model. Cognizant leverages the frameworks, libraries, best practices developed through the
competency to fuel the delivery of micro / mini to large application development.
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Scope of Services

9

MICROSOFT 365

The custom and low-code platform that spans across Microsoft 365, Azure and standalone applications
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Why Foundry?
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Agile in Nature

In terms of project execution / scaling resources
up or down. That helps us respond faster to new
opportunities whenever they arise.

Innovation

We also strive to manage our operational costs
efficiently. As a lean team, we constantly look to
innovate in processes and technology to meet
the goals and increase ROI.
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Reduced Cost

Reduced delivery times, development, and maintenance
costs by increasing efficiencies and leveraging reusable
assets. We will be able to cut the costs by up to 80%.

Knowledge & Skill

Foundry utilizes trained / certified architects & developers.
Better strategies for prevention and resilience to incidents
because the processes and procedures are modified
according to the discovery of new knowledge

It

Outcome Based Model

Defined & agreed scope of work. Clear milestones to

achieve and incremental product built over period of

time. Perfectly suits for POCs, business applications
addressing immediate needs.

=)

Faster Time to Market

Streamlined processes decreases the time to execute
tasks and achieve objectives, which translates not only
into improved times but also in overall quality
*Typical timeline : 4 to 6 weeks

Cognizant



Cognizant’s MWP Foundry Offerings
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STRATEGIC SERVICES

Platform Enablement
and Adoption

SOLUTION DEVELOPMENT

Power Platform administration
and governance

Roadmap guidance

Capacity planning

License and cost optimization
Security Compliance
Application lifecycle
management
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Design and Build Next
Generation Employee
Experience

BESPOKE SOLUTIONS

Application Architecture Review
Application Desigh Review
Thought Leadership
Brainstorming across
Technology stack

App Development and Roll-Out

Custom development and
Industry specific custom
services

SOLUTION SUPPORT

MS Teams apps created and
delivered for specific use cases
PowerApps / Power Automate
Examples with use case library
PoC and Demos

Rapid development

Agile factory

Integrated solutions using
PowerApps and Data Gateway

Technology and solution
support with business
enablement in mind

QuickHelp Power Platform
Skill Path

Customer introduction to
PowerApps training

24*7 baseline support
Custom Application support
Microsoft follow-ups
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Foundry vs Flex Up
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Time and Cost Effective — Foundry model allows you to get a team of skilled and
experienced resources who have all the necessary skills / tech tools to work on your

project. With this, you save time, costs, and efforts, as you get everything you need.

Fixed Costs — There will be a fixed price for the services and will vary based on

amount of work to be performed.

Easy to scale — to meet short-term spikes in demand. Foundry will manage the

resources / skill set required for successful delivery

Project Kick-Off Lead Time — With foundry model, we would be able to kick-off the

project within 2 weeks of approval

Knowledge Retention — Knowledge is vested within the team, will be documented

and easily transferrable

Resource Management — Foundry with be responsible for staffing and for utilization

and management of resources.
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Foundry

) Flex Up

Can be Expensive — If used inappropriately, staff augmentation may cost you more
in the long term, as the team is being carried in case of any short gaps between

projects

Time & Material — typically billed on a time-and-materials pricing model, which

means you might end up taking on unnecessary costs long-term

Can be difficult to scale — In case of a change to the scope of the project, it might

be more complicated to find or change resources when using this model

Project Kick-Off Lead Time — Resource availability and onboarding may take 4 — 6

weeks from the time of approval

Knowledge Retention — Knowledge vested in the individual working on the specific

project. There is a risk of developing dependencies on a single resource.

Resource Management — Increased overhead for client to manage individual

resources, making sure of task assignment and utilization
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Thank You
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