Microsoft 365 Copilot
Organizational Deployment

Transform how you work

Following Envisioning and Pilot, Organizational Deployment and Enablement is

designed to identify the remaining personas that will receive Copilot licenses, to LA
identify security gaps requiring remediation* and to develop and execute a phased
deployment to roll out Copilot for all in scope business users. Changes to workplace
tooling are best enabled by strong adoption and change management practices,
end-user communications and training.

Deploy Microsoft 365 Copilot and transform how you work

Extended security readiness assessment ~ * Optional services available:

Identification of additional key personas  Advanced adoption and change
and processes management available

Copilot deployment in waves Advanced security and compliance
remediation available

End user communications, training and
basic adoption and change management
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