
Create a 
sustainable digital 
employee 
experience

Empower your employees with Microsoft 365



Improve wellbeing and 
productivy by creating a  
sustainable way of 
working
The way we work has changed and our new hybrid 
workplace brings opportunities as well as challenges. 

How do we improve the wellbeing of people in this new 
landscape while also improving productivity?

Many people work long hours and 
spend a large part of their working 
day in meetings. The boundaries 
between worklife and our private 
sphere is more fluid. Remote work 
can also create a sense of being 
disconnected. All this can lead 
burnout and increased stress levels.

A digital experience that engages 
and connects people to the 
workplace and to each other by 
providing tools that help people 
better manage their time, their 
workload and the way they 
collaborate and develop new skills.

A more engaged and empowered 
workforce will give your 
organization higher employee 
satisfaction able to focus their time 
on the most valuable work

CHALLENGES IDEAL SOLUTION DESIRED OUTCOMES



Transform your digital employee 
experience with Microsoft Viva
Learn how to transform your employee experience by using 
Microsoft 365 and Viva to improve wellbeing and productivity.

Create a vision and perform an 
opportunity analysis to begin 
developing a new digital 
experience for your employees

Vision and opportunity 
analysis

A playbook helping you assess 
and understand the employee 
experience and how to enable a 
new way of working in your 
organization.

Transformation Playbook

Use your investment in Microsoft 
365 to invest in your people by 
empowering them with your 
new digital experience

Implement your employee 
experience



Included in Coligo Way of working 
Transformation package

To perform transformation effectively a proven and methodology is preferred. Coligo Way of Working Transformation is a full package 
for business decision making and  a playbook for implementing new sustainable ways of working using the Microsoft Viva platform.

This  includes a pre-study that defines business value and a needs analysis as well as deciding how to measure success. 

The result is a ready to run playbook that you can scale as needed in your company

• Vision statement
• Goals and measurements
• Envision (workshop series)

DEFINED BUSINESS VALUE 
AND GOALS

• PoC for business decision
• Pilots on target groups
• Evaluation and enhancement

PROOF OF CONCEPT (PoC) 
AND PILOTS

• A ready playbook for you to scale 
and use in your organization.

• Executable by internal organization
Coligo support for implementation 
is available

TRANSFORMATION 
PLAYBOOK



Realize all benefits of Microsoft 365 
with Way of working 
Transformation from Coligo
Call for more information: +46 8 21 44 66

Ask a question via email: info@coligo.se

Learn more: https://www.coligo.se/

mailto:info@coligo.se
https://www.coligo.se/
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