M365 Copilot: Adoption Accelerator Workshop

Equip your organization with the knowledge, strategies, and behaviors to improve
efficiency and desired business results through innovative ways of working.
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Artificial Intelligence (Al) is currently a prominent topic of
discussion and exploration, yet many organizations are only
beginning to understand its full potential and the significant
value it can add to daily life and professional operations.

Has your organization achieved maximum efficiency across all
business areas, or are there unexplored opportunities to do so?
Is your leadership prepared to navigate the evolving Al
landscape to address its potential impacts on your bottom line
and market position?

Enable change and maximize
efficiency with our hands-on Copilot
Adoption Workshop.

This immersive multi-day experience will help your organization
take advantage of Copilot’s vast capabilities through thoughtful
strategies that instill confidence in your teams to embrace Al
ways of working. Through practical guidance and real-world
application, employees will be positioned to seamlessly integrate
Al into their daily work, reducing misunderstanding and
avoidance and elevating Copilot to trusted teammate status.

Let us be your partner and guide as we explore how to drive
adoption and efficiency through tailored change advocacy that
resonates with your organization and supports your vision and
strategic goals.

Why you should attend.

Successful Al adoption requires practical strategies and
embedded change advocacy to ensure sustainable impact. This
workshop empowers participants to:
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What to expect:

Through interactive discussions, live demonstrations, and hands-on exercises, attendees will:

* Learn how to seamlessly integrate Copilot into team dynamics, making Al a trusted teammate.
* Explore best practices for Al-enhanced collaboration and decision-making.
* Develop a tailored change adoption strategy with clear success metrics.

» Build aninternal champion network to drive sustained usage and innovation.
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Who should attend?

The engagement is intended for technical and operational decision-makers suchas:

* Business Sponsor *  Operational Leadership

* Targeted Business Area Representatives * Al Enthusiasts

* Copilot Implementation Team * Internal Change/Training/Comms Teams

Why Collective Insights?

Our clients’ needs come first. We make sure you succeed by using our proven methodologies
that drive successful organization change, which lead to faster adoption and usage. We don't
just create strategies — we work together to ensure the long-term success of your business.
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