M365 Copilot Implementation Readiness Assessment

Equip your organization with insights, strategies, and tools to ensure a secure,
efficient, and scalable Copilot implementation.

Engagement Highlights
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Assess the current state
and readiness for
Microsoft Copilot
implementation

Align with a structured
Al & Digital
Transformation
Framework

Identify gapsin Al
strategy, data secuirity,
governance, and
adoption

Provide a strategic
roadmap and
actionable
recommendations to
guide your Al journey

Is Your Organization Ready for M365 Copilot?

Al-powered workplace modernization is transforming how
organizations operate. However, without proper a readiness
assessment, businesses risk security vulnerabilities,
inefficiencies, and misalignment with strategic goals.

Our Copilot Implementation Readiness Assessment ensures
your organizationis fully prepared by identifying gaps and
providing actionable recommendations across key foundational
areas such as vision/strategy, data security, technical
infrastructure, user adoption, and workflow integration.

Strengthen Your Copilot Readiness with
Collective Insights

Organizations today are balancing the promise of Al-powered
automation with security risks, governance challenges, and
adoption hurdles. Get help assessing your Al preparation by
conducting a Microsoft Copilot Implementation Readiness
Assessment.

We help organizations build a secure, scalable Al strategy by
assessing readiness and identifying gaps. Using our Al & Digital
Transformation Framework, we guide Copilot adoption through
actionable recommendations based on industry standards paired
with a structured high-level roadmap, ensuring seamless
integration and long-term success.

Why You Should Conduct This
Assessment.

Given the complexities of Al integration, understanding your
organization's current state and planning the right implementation
strategy is critical. By conducting this assessment, you will:

Understand the need Identify gaps across Walk away with an Gaininsights into
for leadership key dimensions such actionable accelerating Al
alignmenton Al as strategy, data recommendations and adoption.
ambition, strategy, security, governance, a high-level roadmap

and key roles. and adoption. tailored to your specific

needs and objectives.



What to expect:

During this engagement, we will collaborate with your organization to assess your Al landscape and
outline actionable recommendations. Our approach focuses on:

Assessing existing operational workflows and infrastructure for Copilot readiness and integration.

Aligning with an established Al & Digital Transformation Framework to ensure structured, scalable,
and secure adoption.

Providing visibility into Al strategy, data governance, security, adoption, and workforce
readiness methodologies within Microsoft 365 environments to ensure seamless integration,
compliance, and long-term success.

+ Outlining actionable recommendations based on the latest industry standards and best practices
paired with a high-level implementation roadmap to guide your Al journey.
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Who should consider conducting this assessment?

This engagement is designed for decision-makers responsible for Al implementation, security, and IT
strategy, including:

Chief Information Security Officer (CISO) + IT Security
Chief Information Officer (CI1O) +  Line of Business Leaders (e.g., Operations,
Chief Technology Officer (CTO) Customer Service, etc.)

Why Collective Insights?

At Collective Insights, we have extensive experience in delivering transformational efforts across
numerous industries, and we understand that every organization is unique. We customize our
solutions to meet your specific needs and objectives, pairing our strategic framework assessment
with related Al & Workplace Modernization offerings focused on Copilot adoption, training, and
data security for a comprehensive approach to Al transformation. From initial assessment to
implementation and beyond, we provide end-to-end support to ensure your Al transformation
journey is successful.
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CONSULTING ContaC‘t US
https://www.collectiveinsights.com/contact-us/
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