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Robert Walters
Global Visibility

Who

Challenge

Solution

Outcome

Robert Walters is one of the world's leading global specialist
professional recruitment and recruitment process outsourcing
consultancies, with over 3,500 staff across 31 countries.

e Support growth and scalability

Improve insight with reporting capability
* Reduce risk with integrated applications and security
* Provide a modern user experience for its people

D365 Finance & Operations for Financials, Sales, Purchasing
* D365 Human Resources
« MS Power Platform

* Facilitate growth through a single, shared platform across
Human Resources and Finance functions

* Introduce modern and standardised business processes across
the organisation with an increased level of automation

* Improve operational efficiency and data quality




Harvey Nash
Platform for growth

With a 30 year heritage in recruitment, Harvey Nash today provide a
Who wide range of solutions and has helped over two-thirds of the UK’s

leading organisations solve talent problems. This includes executive

search, contracting, outsourcing and innovative partnerships.

Disparate ERP systems, Data silos, no common processes

Challenge , , _
* Lack of common processes including procurement and finance
D365 Finance and Operations for Financials, Sales and Procurement
Solution management

e Power Bl

A core of common processes and cross unit visibility
Outcome * |Improvements in financial control, consolidation and shared services
Global Rollout of D365 Finance & Operations




Carter Jonas
A Power Platform built solution

Carter Jonas has been in existence for 160 years and is a firm of property

Who consultants, chartered surveyors and estate agents with offices in England and
Wales. Carter Jonas advise a broad range of individuals, companies and
institutions through its multi-disciplinary property business.

e Legacy ERP system, process & compliance challenges

Challenge *  Few system driven workflows, limited firm wide reporting capabilities
* No functionality for resource planning & forecasting
. *  Dynamics ERP for Financials, Procurement & Professional Services
Solution

* Finance, Purchasing, Projects and Resource Management

Implementation of common processes across the Group
Outcome * Financial consolidation in a single platform
Core solution that can be deployed into new departments as required




