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Healthline’

Polyco Healthline, a leading global provider of hygiene and protection products,
has developed a strong reputation for agile distribution, product innovation and
excellent customer service. The company boasts over 30,000m2 of warehouse
space to support the handling of over 5,000 shipping containers annually —
serving sectors as wide ranging as construction, retail and healthcare across 38
countries.

With such a critical role in the global supply chain and large volumes of stock

being distributed each day, the business requires accurate tracking and recording e ®

of transactions — as well as rapid analysis of data for fast decision making.

Disparate ERP systems, Data silos, no common processes
Lack of common processes including procurement and Finance

D365FO for Financials, Sales and Procurement management
Inventory, Distribution, Manufacturing

A core of common processes and cross unit visibility
Global Rollout of D365FO and CE Sales and Customer service
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Essentra is a leading global provider of essential components and solutions with
three global divisions: Components, Packaging and Filters.
Every day Essentra produce and distribute millions of small but essential
components. The products may not be noticeable — or even recognisable — but
wherever you are, Essentra Products are all around you.
Essentra’s international network extends to 33 countries and includes 50
principal manufacturing facilities, 30 sales and distribution operations and 4
research & development centres.

Disparate ERP systems, Data silos, no common processes
Lack of common processes including procurement and Finance

D365FO for Financials, Sales and Procurement management
Inventory, Distribution, Manufacturing

A core of common processes and cross unit visibility
Global Rollout of D365FO and CE Sales and Customer service




Global Control & Visibility

* Yamazaki Mazak are a £5B global business HQ'd in Japan HQ in Europe in UK
6,600 employees, 77 technical centres
e Leaders in the manufacture of advanced technology solutions
Who * Focus on talent development in Engineering in UK
* Suppliers to most UK Manufacturing businesses of a wide variety of different
CNC machines

Variety of legacy and bespoke systems globally
Disparate complex planning process
Worldwide lack of visibility

Lengthy consolidation process

* Finance spend % month on month reporting

Challenge

* Originally AX2012, now going live on D365 F&O in the summer
Solution * Columbus Rapid Value & Business Integration Studio
e Columbus consultancy and support

e 3 Global instances for Japan, Europe for Manufacturing, Finance & Parts Centre
Columbus e Consolidation of multi-business entities into a single platform

Oiiteame C Helghten_ed busmess_|n5|ghts through the Manufacturing process




