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Business reality today 

Most organizations run on a tangled 
mix of SaaS products and decades -
old custom tools, requiring manual 
effort to stitch everything together 
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Too many systems, too many 
handovers

Most organisations run their business across 
ERP, CRM, spreadsheets, email, Teams, BI 
tools and industry systems. Work 
happens between systems, not inside them.

Productivity is capped by 
application boundaries

Apps are designed for users who know where 
to click and what to fill in. That limits who can 
actually use the system effectively.

Automation stops at the 
department level

Most automation today is local. Finance 
automates finance. Supply chain automates 
supply chain. Sales automates sales.



AI is changing business reality

Agents can operate across systems. They follow the 

process end to end, not just a single screen.

Agents let people work in plain business language 

instead of system logic.

Agents can coordinate across departments and 

systems, not just inside one function.



Challenges with AI and agents

AI fails without business context
Generic AI works in demos, but breaks in 
real operations. Processes, roles, data and 
industry logic make the difference.

AI must be onboarded, not just deployed
Like a new colleague, AI needs to learn how 
your organisation works, not just what it 
can do.



Essentials for high 
performance agents

Rich, connected context

Industry -specific pre -configuration

Unified access to data and applications

Governance, observability, and trust



Why Columbus – we solve business problems,  not technology problems

"If you understand processes, you can talk AI.
But not the other way around – it’s a one-way street."

Pure Tech Partners:

Ask: "What problems do you have?"

Technology -first approach

Need to learn business context

Columbus:

Deliver : "We understand your challenges "

Business process -first

30 years of industry context



Solution – The Columbus Agentic Framework in a nutshell

Customer
Engagement Model 

– we meet you
where you are

1

A Complete
Methodology for
Apps -to-Agents 
Transformation

Delivery 
Methodology –
Iterative value

delivery

2

Team Structure
Industry + 

AI expertise
combined

3

Technology 
Platform – Digital 

Colleague

4



How we engage – The Agentic Maturity Stack
Everyone Moves Up – At Different Speeds

Theoretically selling the future doesn’t work – we meet your where you are.

CUSTOMER MINDSET: "AI IS CORE TO OPERATIONS – WHAT'S NEXT?"

Our Approach : Co -innovation
partnerships

ENGAGEMENT: ONGOING STRATEGIC PARTNERSHIP

Custom agent
development

Industry -
specific IP

Thought
leadership

Stage 4:
Frontier Firm (0%)

CUSTOMER MINDSET: "Ai works – how do we scale enterprise -wide?"

Our Approach : Multi-agent
orchestration

Cross functional
deployment

Enterprise
governance

AI Center of
Excellence

Stage 3:
AI Scaling (10%)

CUSTOMER MINDSET: "We’ve tried AI, need to show real value "

Our Approach : Targeted pilot
programs

Single process
automation

Initial agent
deployment

ROI measurement
framework

Stage 2:
AI Experimenting (40%)

CUSTOMER MINDSET: " We need AI but don’t know what"

Our Approach : AI readiness
assessments

Copilot enablement
workshops

Quick wins to
Build confidence

Identify 2-3 high -
impact use cases

Stage 1:
AI Curious (50%)



How We Deliver – The AI Transformation Funnel
AI Factory – Our self-funding framework for scaling AI
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Development

Demand Intake
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Deploy

Realized
self -funding

of the
activities

Finance / Product /
Marketing / Other

Tollgate
1

Tollgate
2

Tollgate
3

Tollgate
4

Business Engagement: 
Definition of use cases in close
collaboration with business units.

Factory Board: 
Backlog prioritization by 
demand and ROI.

Production Engine: 
Development and deployment of Al use
cases by process specific AI Teams.

Value Identification
(Potential benefits for you ; 
investment hypothesis )

Value Estimation
(Business case, validation , effort
estimation , prioritization )

Value Realization
(Track expected vs. realized benefits ; 
adjust and scale )



How We Deliver – Iterative Value Delivery

Not Big Bang – Meaningful ROI -Positive Changes

Deliver working agents, not Al strategy documents

Each AI Stream (2-4 weeks ):

1.
Define

process
scope

2.
Form AI

team

3.
Build and

deploy
agents

4.
Measure
outcome

5.
Learn and

expand



How We Deliver – The AI Team Model

Business

Streams

Finance

Customer
Service

Supply 
Chain

Industry Expert
(process knowledge ,

change management)

Columbus

AI/Egent Expert
(orchestration

integration )

Together
Speak both business and tech languages

Process Owner
(owned

outcome )

IT Representative
(ensures

integration )

Customer



What We Deliver: The Columbus Agent Application Stack

Customer AI Business Solutions:
Enterprise -ready AI

Columbus Industry Knowledge: 
Packaged into Digital Colleague

Building on the Core Microsoft Platform, Columbus adds specific Industry

Knowledge to create practical ; business -ready Al solutions .

Microsoft AI Stack : 
Technology Platform for the Framework

The Result :

Accelerated Business Value

That understands YOUR business context:
Enterprise -ready Al solutions

Digital Colleague Orchestration
Industry -Specific Expertise

Azure AI Foundry , Microsoft Graph API,
Teams, Bot Service, Agent SDK, etc.

ADDING VALUE

ADDING VALUE



What Intelligent Business Layer Does

The Layer that makes Al "Business Smart" for your specific industry :

Recognizable Standard for Columbus & Customers

Microsoft Golden Path (M365 Copilot – Generic UX)

Memory

(short -term, long -term, 
organizational )

Modern Work integration

(email, calendar , 
files, Teams)

Intelligent Business Layer
(The Agent Framework & Standard)

Multi -Agent
Orchestrator

Coordinates multiple 
AI agents in parallel

Built - in business
process knowledge

Industry -specific
pre -configuraton

Speaks business 
language , not 

tech jargon

Autonomous operations

(scheculed , event -driven)

Access to Enterprise tools

(ERP, CRM, Project, ...)



Technical Design

M365 
CoPilot

Out -of-the-Box Channels

Azure Bot Service

Teams App
(Microsoft Agent 365 SDK)

• Alexa

• Communication
Services – Chat

• Direct Line Speech

• Email

• Facebook

• GroupMe

• LINE

• Omnichannel

• Outlook

• Skype

• Slack

• Telegram

• Direct Line

• Microsoft Teams

• Web Chat

Identify & Access – Microsoft Entra ID (Single Sign -On)

Copilot Studio Foundry IQ

Azure Cosmos DB
Long -term memory storage

Azure Logic Apps
Scheduled /triggered actions

Agents – Microsoft Foundry (Microsoft Agent 

Framework)

High -level
Base Prompt

Company
Memory

Personal
Memory

non -Microsoft
agents

Microsoft Agent 365 – Governance Layer

Primary Data Flow

Secondary /Optional Connection

Tools

• MCP

• OpenAPI

• Microsoft 
Foundry tools



Not Theory, Evidence

Columbus Al Business Research Team

• 5+ years researching Al business applications since GPT -2

• Building Digital College – digitizing consultant expertise

• We know what works because we've built and using it

Dynamics 365:

• Microsoft provides ERP core

• Columbus adds industry layer

• Result : ERP that drives ROI

Digital Colleague :

• Microsoft provides AI core

• Columbus adds industry layer

• Result : AI that multiplies productivity

We’ve done this before – we know how to do it



Assess your AI readiness

Explore and prioritise use cases

Establish a Center of Excellence

Architect & design solutions

Take the next step with Columbus
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