


Columbus Get Ready Package is a unique opportunity to prepare for a better and easier ERP project launch & cloud adoption.The
package helps to accelerate discovery stage & further implementation by providing early access to:
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Business Process
Management tool
integrated into
Dynamics 365 F&O

Live Dynamics 365
Finance &
Operations

environment

Get Ready service will help your organization in:

« Preparing your organization for a seamless ERP project launch

+ Determining internal goals, assessing processes, and minimizing
the risks by recognizing the scope of the project in advance

«  Getting access to Dynamics 365 sandbox, numerous best-practice
processes in the industrues, and task guides without paying
upfront for licenses
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Additional
Microsoft solutions

Best-practice
industry processes
and user-friendly

task guides

like Power Platform
& D365 Sales,
Customer Service,
Field Service etc

Engaging employees in process-modeling and decision making at
early stages to minimize misalignments

Increasing the speed of the workforse learning process by enabling
early system adaption (onboarding, trainings, etc)

Defining if Dynamics 365 is the right choice for your company



What does the Get Ready Package entail?
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Delivery Timeframe: Involvement: Price: Technology: Geography:
model: 3 months mostly hands-on 8000 USD for available for all globally
virtually experience on the  standard package legacy installations /
or onsite customer side + 2  but can be increased no current ERP

days of trainings in depth based on installation

customer needs
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services to the Get
Ready offering:

Access to

O 2 days of Training @)8 environment OY»O Follow up
POC workshops lead by

- D365 Access & Next steps £ lumbus:

* Integrated BPM Tool 0 SME from Columbus:
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K j * D365FO Deep dives
I o Additional support
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Support & Consulting \




2-day Get Ready Training in detail

== Unique possibility: access to RapidValue

4= Training Day 1: - BPM-tool created specifically for D365
e Finance & Operations

The Columbus team will give an overview of the initiative,
which would also include displaying the functionality of the (O  Drives process design
RapidValue tool and how it aligns with the BPM approach. through templates

Ideal Participants for Day 1: Customer’s lead solution

architects, Project managers, and Heads of LoB
L ' Aligns processes to business
By the end of Day 1 of training, you should be able to strategy & goals

understand:
» Crucial components of the initiative

+ Relevant tasks which will help to get ready for a successful Includes 509'* taSlf guides &
ERP implementation (e.g. LoB will learn how to create 500+ pre-built business processes
process requirements & identify / document high-level gaps) specific to retail, food &

manufacturing industries

Enables rigorous
governance and compliance

Accelerates new employee on-
boarding & increases employee
productivity



%
40= In between Training 1 and 2 :

00O
rnram

1.6.4.2 Create Purchase Order Manually

You use the gap between the 2 days of training to examine the
process library and determine which processes you would like
to cover on Day 2.

Ideal Participants for the process between Day 1 and
Day 2: Customer’s lead solution architects and LoB (this
process will not include Columbus experts)

By the end of this process, you should be able to:

Define the scope and shortlist of processes that are relevant
for your organization using the process library and ensuring it
matches the value chain

Capture high-level requirements and align them with specific
processes

Map your business functions with the updated value chain
from the library and nominate the respective functional leads/
owners to attend training 2



Training Day 2:

Day 2 of training will involve learning and testing how
Dynamics 365 F&O will help you improve the chosen
processes. It will also include additional Rapid Value training.

* Ideal Participants for the process between Day 1
and Day 2: Customer’s lead solution architects, Project
managers, Heads of LoB and employees working with
relevant areas

+ By the end of Day 2:

» Heads of LoB will clarify the scope and adjust the structure of
the processes to the updated value chain. They will be able
to create process requirements, identify and document gaps
related to customization and integration.

Process owners / employees will understand which processes
are relevant to them, learn how to use the task guides, and
how Dynamics 365 works

The organization as a whole structure will be ready to start an
ERP implementation




-6 LBVENSKIOLD

The Get Ready two-day training helped us get
our employees practically involved in process-
modeling. Based on my experience, this training
helped us save approximately 6 months, which
would have spent gathering all information and
draw up to different processes.

Lavenskiold (Maxbo)

)
NORDIC

HOUSEWARE GROUP

With the Get Ready package, we have 100%
control over our documentation, processes and
reporting, which enables us to upgrade our
current ERP system to Microsoft Dynamics 365

Finance & Operations.

Nordic Houseware Group

After the day 2

you have the possility to request POC workshops related to
Dynamics 365 ecosystem (optional, not included in the core
package price):

*  Microsoft Dynamics 365 CE: A one day overview of
Dynamics 365 Sales, Customer Service, Marketing and Field

Service.

Microsoft Power Platform: A one day overview of Power
Apps, Power Automate and Power Bl and how they can be
used to build solutions and extensions to Dynamics 365.

D365F0O Deep dives in any functional area

Or Additional support -

the possibility of having a Columbus representative present
on the customer company'’s location during the program if
needed, on a time
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Want to know more?
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About Columbus:

Columbus is a global IT services and consulting company with more than 2,000 employees serving 5,000+ customers worldwide. Columbus helps ambitious companies
transform, maximize and futureproof their business digitally. We are specialized within the industries retail, distribution, food and manufacturing. We offer a comprehensive
solution portfolio with deep industry knowledge, extensive technology expertise and profound customer insight. Columbus has offices and partners all over the world and
we can deliver our solutions and services locally — on a global scale.

Columbus


http://www.columbusglobal.com
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