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FOREVERY STEPOF THEWAY
THERE’S

DATA

simple numerical bits encoding the essence of business

well, that’s our business



t FOR EVERY STEP OF THE WAY, THERE’S DATA

The world moves in so many different directions, that it can be hard to see the full picture.
Controlling your datais a good start.
Comparing your data against benchmarks and competitors is a healthy practice.
And predicting what will happen tomorrow is an unfair advantage

Software Development —"a‘% Managemc_ent Data_ REIeNee i Digital transformation
& Client Reporting & Machine Learning
User-friendly and effective web We enable you to make business Enhance product capabilities, Transform your enterprise using
and mobile applications tailor- decisions across the enterprise improve interaction with digital technologies and create
made to fit your size and business using scalable Bl and Data customers, streamline business new,improved business
processes, built on Microsoft Warehousing strategy, operations, and create predictive processes, culture,and customer
stack - in cloud or on-premise. consistently delivering timelyand and precise business strategies experiences to meet
accurate data. using data-driven machine everchanging business and
learning. market requirements.
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Gold Application Development
Gold Application Integration

Gold Intelligent Systems

Gold Midmarket Solution Provider
Gold Hosting

Gold Data Platform

Silver Data Analytics

Silver Collaboration and Content
Silver Datacenter
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Constant growth since foundedin 2004. || >45 engineers || Solutions and services on the Microsoft platform
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developed for a specific organization or business process.

BUILDING A STRONG FOUNDATION

Our software development process is a hybrid between
that taught by the PMI and those commonly referred to
as Agile Development.

ITERATIVE

There are uncertainties in every software project. It's our
job to make sure there aren't surprises as well. We
provide progressively refined deliveries, estimates (both
for schedule and cost) throughout a project so that
you control your own priorities.

6 EASY PHASES

We begin projects with a Foundation Phase, in which we
work with you to flesh out requirements and create user-
interface mockups. We then develop your system over a
series of incremental stages, each one demonstrating
new, tested features, finishing with a full release.
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PROPOSAL PHASE

Our first phase, for which we don't charge, seeks to determine
the vision of your project. We will schedule a few conversations,
get a sense of your overarching goals, and give you a rough
ballpark range for what sort of budget might be required to
meet your needs.

FOUNDATION PHASE

We call it the “foundation phase” because there’s so much more
that goes on than just jotting down a list of features. This is the
phase in which we come to really understand your business. We
often will create a framework for supporting the evolution of the
software solution beyond its first iteration, we'll consult on
process improvements in your organization, and we’'ll address
adoption and rollout plans.

DEVELOPMENT PHASE

During this third phase we build the solution in question. Much
of the work is done in the code, but we hold regular status
meetings with clients to maintain control, visibility, and to
ensure we can accommodate changes in plans. Our clients are
active members of our development team and have full access
to the code, our development servers, and project management
tools.
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Custom SW development

Custom software (also known as bespoke software or tailor-made software) is software that is specially

AGILE ITERATIONS

Custom software only works if its users love it. Our process
follows elements of the Agile methodology: we often step
through foundation-development-deployment phases, in
iterative units called “sprints”, to ensure you and your team can
see the software coming together, use it, and adjust course as
the software evolves.

DEPLOYMENT PHASE

We learned early on to give enough time and mindshare to
rolling out systems. Sometimes a deployment can be easy, but
in times when a data migration or server issue arises, it's always
best to have a clear plan. Our team has worked with some of
the most exacting IT organizations in the world: we understand
that getting a deployment right is critical for a business.

SUPPORT PHASE

It's rare that a business solution is ever finished: your business
evolves, and it's important that your software can as well. We
can provide ongoing support for projects we've deployed
(sometimes for years) and continually modify them to suit the
needs of your team.




DATA DRIVEN DECISIONS

Many businesses today are challenged by information
overload but yet cannot get real-time, data driven insight
to help make decisions quickly. Comminus provides a best
fit approach to establishing a scalable Bl and Data
Warehousing strategy that consistently delivers timely and
accurate data to drive business decisions across the
enterprise.

We focus on seamless integration of ETL solutions and
data analysis tools with the Bl processes and information
systems that currently exist in your company. We offer
comprehensive Bl solutions that are instrumental in
understanding the critical business metrics, help eliminate
waste, and enable more informed strategic decision-
making.
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Business Intelligence

Fully customized Bl solutions with actionable insights delivered in an intuitive, self-service business
Intelligence environment.
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B DATA WAREHOUSE

—s— Low quality (e.g. incomplete, unattributed, disaggregated or out-of-date) data cannot be successfully utilized for business analysis. Transition helps to review and
calibrate existing business processes. We concentrate our efforts on developing a smart data warehouse solution that would enable effective capturing, cross-linking
and retrieving the key data from multiple processing systems, customer data directories, CMS, etc. securely delivering it to a single consolidated database.

VISUALIZATION

A confusing, or even unaesthetic visualization of obtained results may run down to nothing all the efforts to create an efficient Bl system. We offer multiple options for
data visualization and presentation (charts, diagrams, digital dashboards, scorecards, spreadsheets generation), so that you can make the optimum use of the
deployed capabilities and get a clear vision of your division-or company-level performance.

.I:Cfl ANALYSIS AND REPORTING

We offer years of experience in building effective Online Analytical Processing (OLAP) systems that are able to filter, sort, analyze and present selected data in various
levels of detail - from initial person-based productivity indicators to overall business performance and provide executives and senior managers with comprehensive
reports for insightful decision-making. We carefully design specialized analysis models that help business aggregate data according to specific user-defined parameters
and deliver comprehensive reports in just seconds! The inbuilt decision engineering module performs real-time analysis and generates action scenarios users can
interact with (like forecasting, optimization algorithms, simulations, decision trees, etc.) to foresee the results of decisions.
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Thank you

Comminusd.o.o. Av.V.Holevca40 10010 Zagreb Croatia
info@comminus.hr +38516111802
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Elnll linkedin.com/company/comminus-d.o.0.
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