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Race for Frontier Firm 

1.3B AI agents projected to be automating workflows by 
2028

46% Of organizations report they are using AI & Agents to 
fully automate workflows or processes

85% Of enterprises will have deployed AI agents in at least 
one business function

70% 
Of Fortune 500 companies had adopted Microsoft’s AI 
Copilot, a prime example of Agentic AI integrated into 
everyday workflows

Source: Gartner, Forrester, IDC 



Azure AI + Foundry + Copilot Studio Workshop

Despite strong executive interest in AI, most enterprises face a consistent set of structural barriers that prevent them 
from translating investment into measurable outcomes. This workshop is designed to directly confront each of these 
challenges.

Challenges Workshop Addresses

Fragmented AI 
Strategy Without 
Enterprise-Wide 

Coordination

Data Readiness 
and Grounding 

Gaps

Responsible AI 
and Governance

Shortage of AI 
Engineering Talent 

Many organizations invest 
in AI initiatives across 

individual business units 
without a coherent 

enterprise architecture or 
governance model. 

Result - Proliferation of 
disconnected tools, 

duplicated effort, 
inconsistent data pipelines

Without enterprise data 
properly structured, 

secured, and connected 
to AI workloads, even the 

most sophisticated 
models produce 

unreliable or hallucinated 
outputs that erode end-

user trust.

Absence of structured 
governance frameworks, 

covering model 
transparency, bias 

mitigation, audit trails, and 
compliance controls, 

creates significant 
regulatory and reputational 

risk.

Most IT teams lack hands-
on experience with agentic 
AI frameworks, multi-agent 

orchestration, and the 
DevOps practices required 

to manage AI models 
through their full lifecycle

Key Benefits

• Compress Time-to-Value on AI 
Initiatives

• Establish a Governed, Scalable 
AI Foundation

• Unlock High-ROI Automation 
Opportunities

• Reduce Dependency on 
External Talent

• Align AI Strategy Across the 
Organization



Azure AI + Foundry + Copilot Studio Workshop Approach 
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Discovery & Intake
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Details

Copilot Studio 
Architecture

Enterprise Data 
Grounding  & Use 
Case Discovery 

Multi-Agent 
OrchestrationResponsible AI 

& Governance

Agent DevOps 
& ALM

Frontier 
Roadmap 

Design

Preparation

Post - Workshop

• Architecture blueprints, 
prototypes, backlog, 
and roadmap

• Report documenting the 
AI readiness 
assessment results, 
architecture decisions

• Prioritized use case 
backlog, governance 
framework

• Proposal for the next 
program phase 

Week 1 Week 2-3 Week 4

AI Readiness 
Assessment

During WorkshopPre - Workshop

AI Frontier 
Readiness 

Assessment

Azure AI Foundry 
Architecture 
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Governance 
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Working Agent 
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Agent Use Case 
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Outcomes & Business Impact


	Slide 1
	Slide 2: Race for Frontier Firm 
	Slide 3: Azure AI + Foundry + Copilot Studio Workshop
	Slide 4

