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Why Organizations Should Adopt Low-code, Copilot and AI Agent

70% Of new applications will be built using low-code/              
no-code by 2026

1.3 
Billion

Projected new logical apps by 2028

79%
Of developers already use low-code or automation 
tools, signaling a shift toward democratized 
development.

33% Of enterprise apps to include agentic AI by 2028

Rapid app development, prebuilt connectors, and automation significantly compress time-to-market and enable 
faster realization of business outcomes.
Source: Gartner, Forrester 

AI without strategy = AI without impact

of AI investments fail due to lack of integration 
and challenges with operational execution.



Power Platform + Copilot + Agent Workshop

Microsoft Power Platform and Microsoft Copilot Studio represent the world's leading low-code development and 
agentic platform — an integrated environment where apps and intelligent agents work in concert to drive 
automation, dynamic user experiences, and enterprise-scale innovation. 

Challenges Workshop Addresses

SaaS Sprawl & 
Integration 
Complexity

Legacy 
Modernization 

Paralysis

High Manual Effort 
Across Core 
Processes

Slow Time-to-Value for 
App Development

Large enterprises operate 
across dozens of 

disconnected SaaS 
platforms, creating data 

silos, redundant licensing 
costs, and significant 
manual overhead to 

maintain integrations.

Decades-old custom 
tools and monolithic 

applications are 
expensive to maintain, 
lack AI readiness, and 

create skill gaps that slow 
digital transformation 

initiatives.

Critical business 
workflows — approvals, 

reporting, compliance, and 
customer engagement — 

remain heavily manual, 
making them error-prone, 

slow, and difficult to scale.

Traditional development 
cycles, IT bottlenecks, and 
governance gaps delay the 

delivery of business 
applications, preventing 

organizations from 
responding rapidly to 

market changes.

What If You Could 
Change Everything

• What if you could eliminate 25% 
of your SaaS footprint this year?

• What if you could complete that 
legacy modernization in 6 weeks 
instead of 12 months?

• What if you could make your top 
10 processes each 10x better 
than the status quo?



How Microsoft Power Platform + Copilot + Agents Helps

Microsoft Power Platform + Copilot + Agents is a unified platform that addresses every layer of enterprise 
transformation — from individual productivity gains to organization-wide digital labor at scale.

Co-Create with 
AI-Powered Tools

Replace 
Fragmented 

Systems with 
Intelligent 
Solutions

Build Faster with 
Reusable 

Components

Equip Everyone 
with AI Tools

Scale Digital 
Labor with 
Intelligent 

Agents

Build on a Fully 
Managed, Secure 

Platform

Upgrading every process requires empowering every expert and accelerating every developer.

Key Benefits

• Reduce application development 
cycles by up to 70% using low-
code tooling.

• Scale AI Adoption with 
Enterprise-Grade Agility

• Maximize ROI with Intelligent 
Automation

• Govern at Scale with Centralized 
Oversight



Power Platform + Copilot + Agent Workshop Approach 
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Stakeholder Discovery 
Call

Strategic alignment of Power 
Platform + Copilot Studio + Agents 
with app modernization goals

Planning & Scheduling 

Maturity Baseline 
Assessment

Executive Briefing Prep
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Workshop
Details

Use Case 
Prioritization 
Workshop

Governance, Security & 
Compliance Deep Dive

Copilot Studio & AI 
Integration Lab

Power 
Platform CoE

End-to-End 
Solution Design 

& Live Prototype

Future state 
roadmap

Preparation

Post - Workshop

• Executive Summary 
Delivery

• Recommendations, and a 
prioritized roadmap 

• Review the Governance 
Blueprint, Use Case 
Prioritization Matrix, and 
proposed next phase of 
engagement

Week 1 Week 2-3 Week 4

Current State Assessment

During WorkshopPre - Workshop

Executive 
Summary Report

Use Case 
Prioritization 

Matrix

Working App 
Prototype (Built 

Live)

Governance 
Blueprint

Defined Next 
Steps for 

Execution

Outcomes & Business 
Impact
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