Microsoft 365 Copilot Vision & Value

Workshop e

Service Description Dream. Design.

Artificial Meets Human

Take the First Step in Your Adoption Journey

Atrtificial Intelligence (Al) is helping organizations unlock new possibilities in productivity, creativity, and
collaboration. The potential is endless. At Compugen, we believe that technology is never the end-
result, but the ultimate enabler. With human intuition and insights, we make the potential and possibility
of Al a reality, transforming inspiration into impact.

You may be wondering:
o Where can Al provide the biggest value in our organization?

e Are our people, processes, and platforms ready for
Microsoft 365 Copilot?

o Whatis my total Al investment, and will it be worth it?

To help you answer these perplexing questions, you need the Learn how Microsoft 365
Microsoft 365 Copilot Vision & Value Workshop by Copilot can transform your
Compugen. This workshop begins your Al journey with business.

Microsoft 365 Copilot. We help you grasp its capabilities, find Receive recommendations
practical uses, and evaluate the benefits for your business. You aligned with your unique
will be empowered to adopt Al by: business vision.

Experience engaging demos

¢ Highlighting real-world applications for integrating Microsoft that highlight the potential of

365 Copilot into your business, Al

e Creating a human-centered, pragmatic, and holistic Develop a strategic roadmap
approach to ensure your organization is ready to adopt for a prioritized and practical
Microsoft 365 Copilot, and Al implementation targeted

e Prioritizing your goals and unique business outcomes to to your business needs.

deliver maximum business impact and greater employee Mitigate potential risks

satisfaction. through early identification,

t d pl ing.
You'll leave this workshop with a technology alliance committed assessment, and planning

to an unending pursuit to uncover your why. This translates
into an Al journey with a clear path forward.
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Service Description C O M = U G N

Dream. Design.

What we do
Inspire Assess Design

o Microsoft 365 Copilot e Technical readiness e Build business case
Business Value & Overview assessment e Build implementation roadmap

e Discuss data security, e High value scenario analysis e Deliver executive summary -
governance, and data access and prioritization for Al Report & Recommendations
questions transformation e details for the Microsoft

e Adoption and change 365nCopilot Empowerment
management acceleration with Assessment preparing you for
Microsoft Viva the next step in your Al

journey with Compugen.

Driven to Make a Difference for You

Through deep discussion and challenging inquiry, we become your technology partner. Together we
embrace diverse perspectives, celebrate unique views, and develop a trusting relationship. We support
you as if your business was our own. The result of this workshop is a plan to achieve your business
outcomes and realize new possibilities.

1. Executive Report: A detailed report capturing the workshop recommendations, scorecard, and
technical guidance to ensure your organization is primed for Microsoft 365 Copilot.

2. The Art of the Possible: An innovative presentation that educates and excites your team. With
transformative goals in mind, you'll receive an outline for Microsoft 365 Copilot features and its
integration with Teams.

3. Strategic Enablement Plan: A high-level journey-map demonstrating the Proof of Concept for
Microsoft 365 Copilot; specifically prioritized scenarios, potential risks, and next steps tailored to
your unique challenges.

Compugen is uniquely positions to assist you with the first step on your Al enablement journey with

Microsoft M365 Copilot. We have in-depth, infrastructure transformation skills and practical experience,

combined with a collaborative approach. We look forward to being your Technology Ally on this exciting

journey.

Pricing
Fixed Fee $10,000
invoice type

Out of Scope Pilot / Proof of Concepts

Other services you might be interested in
RSl Vicrosoft 365 Copilot Empowerment Assessment

sEEIEL SR Microsoft 365 Copilot POC

RCIEIEO ST RS Microsoft 365 Copilot Proof of Value Workshop
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