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Human-Centered Meets Technology-Enabled

Take the Next Step in Your Adoption Journey

Artificial intelligence (Al) is rapidly changing the way we work. Many organizations are finding ways to
embrace Al-powered innovation and are thriving. Others struggle to find the right path forward. That’'s why
Compugen is delivering a multi-step Microsoft 365 Copilot Adoption Journey. This assessment builds on the
work done in step one: the Microsoft 365 Copilot Envisioning Workshop. Armed with the results of the
workshop, we will conduct a detailed assessment of your readiness to implement Microsoft 365 Copilot

within your organization.

This assessment ensures your technical environment, your
team, and your business processes are ready for Microsoft 365
Copilot. Better yet, that your outcomes will align with your
business strategy and expected results.

What makes our Empowerment Assessment so unique?

We recognize the difference between an IT partner and a
Technology Ally. You deserve an ally who works to earn your
trust by listening, building, and supporting your technology
journey; and that’s exactly what we are committed to doing. By
investing time and expertise with your teams at this pivotal step
in your Al journey, you get a Technology Ally who is dedicated to
your goals and invested in your future. You get:

o Real-life Al-powered scenarios for your organization as a
result of the requirements we’ve uncovered in the
Compugen Microsoft 365 Copilot Envisioning Workshop.

e A human-centric, pragmatic, and holistic approach to
technology planning, fully integrated with technology
adoption and change management at the core.

e An ability to realize new possibilities by demonstrating
value early, and continually building on successes.

—_— — — — = Www.compugen.com/Microsoft365Copilot

Assessment Benefits

Clear understanding of steps
needed to implement Microsoft
365 Copilot.

Detailed path forward, focused on
business areas where Microsoft
365 Copilot will have the greatest
impact for your business.

Curated Compugen insights to
support Al adoption in your
business.

Confirmation that your initial
workshop recommendations meet
your current people, process, and
platform requirements, getting you
one step closer to adoption.
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Deliver

From Workshop to Assessment,
Microsoft 365 Copilot with
Compugen provides:

Dream

Armed with your Envisioning
Workshop recommendations,
we go a step further and
deeper, gathering more
specific information about your
current platforms, tools, and
infrastructure.

Design

We deliver experience by
design, ensuring that the
power of Microsoft 365
Copilot is harnessed to
enable your people to
flourish.

e Adetailed roadmap that
sets you up for your Proof of
Concept, the final stage in
your curated Al Journey
with Compugen.

e Engaging with IT and
business stakeholders,
we outline current o
priorities, share Microsoft e Aprioritized set of
365 Copilot capabilities, deployment
and discuss security, recommendations so you

data, and compliance can experiment with
findings. Microsoft 365 Copilot.

e MS365 licensing
evaluation with
compliance, governance,
and lifecycle
management in mind.

o Data Access auditing to

review your current e With a strategic lens, we

sharing and access
control policies.

Data Security deep-dive,
investigating your Data

meet with your leaders to
solidify business drivers,
desired outcomes, and
identify any potential
obstacles to adoption.

Loss Prevention policies,
Classification, and
current Microsoft
environment.

Intelligence Enabled + Future Ready

Al is transforming businesses and accelerating innovation, and we’re here to make sure you are ready.
From envisioning your dreams to empowering your team and stakeholders with data they can use, you'’re
one step closer to an actionable Proof of Concept and adopting Microsoft 365 Copilot for your business. Our
assessment process is designed to unlock insights, identify opportunities, and pave the way to a curated
adoption journey.

Your very own Report Card deliverable will outline both technology and people readiness including

licensing, data lifecycle, security, permissions, governance, business adoption, and change management.

Take a look at an example journey and empower your future:

—_— — — — = Www.compugen.com/Microsoft365Copilot
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The diagram below shows the Al by Compugen Journey we’re taking with you; from step one, the pre-
requisite Microsoft 365 Copilot Envisioning workshop (left), to the Microsoft 365 Empowerment Assessment
(center), and the roadmap (right).

Prepare

Assess

Copilot Essential Workshop

Professionally facilitated leadership
workshop, designed to explore the art of
possible, articulate business priorities and
define pilot scenarios.

Compugen will gather information to

prepare for workshop delivery and ensure
an outcomes-based experience.

* Pre-Engagement Questionnaire

« Understand your environment, people,
process and technology challenges

-+ Review existing technology strategy,
plan and requirements

* Gather insights to drive engagement

« Consult with business stakeholders to
identify participants in workshop

+ Tailor workshops to meeting your
business outcomes

v

People

Business Readiness

Engage with leadership stakeholders to
determine business readiness including:

= Executive Leadership Engagement

= Organizational Structures & Governance
+ Business Strategy and Objectives

» Business Processes and Operations

= Financial Resources and Budget

+ Legal and Regulatory Compliance

People Readiness

Engage with key stakeholders to
determine people readiness including:

* Understanding of MS Copilot and
Business Drivers

+ Capacity to Participate in Change
+ Established Communications Channels
* Knowledge and Training

+ Obstacles to Adoption including
Change Overload

Technical

Technical Readiness

Engage with the IT team to determine

operational readiness. This will include:

» Understand baseline technical
readiness

* Understand Licensing and M365 usage

Data Si ity and Readii

This assessment includes analysis and

review of current data lifecycle management

including:

+ Identify key source data and its locations
related to users' tasks.

* Review Microsoft 365 Security and
Compliance (Data Security, Tenant
settings, Security, and Compliance Score

Roadmap

Roadmap Recommendation

Based on learnings from all aspects of the
assessment, Compugen will develop
roadmap, specifically targeted to,
organization. OCM and Techni
recommendations will includet

+ Leadership Engagement

+ Business Engagement

+ Governance

+ User Experience

+ Communications and Training

+ Sustainment, including operational support

+ Gaps and risks in current environment vs.
desired state

+ Recommendations for any remediation
activities required

+ Pilot plan for the prioritized scenarios

After the Microsoft 365 Copilot Empowerment Assessment has been completed, the final step in your

journey is the Microsoft 365 Adoption and Deployment.

Driven to Make a Difference for You

At Compugen, partner is a verb. Uniting as your technology alliance, we’ll develop a true trust supporting
you as if your business was our own.

1. Adoption Ahead: This Proof of Concept serves as the roadmap for your Microsoft 365 Copilot adoption
and change management strategy.

2. Insights Abound: With the insights gained, you'll be perfectly positioned to transition seamlessly into
our Microsoft 365 Copilot Adoption journey offering.

3. Transformative Al: We’re not just moving to implementation; you are intelligence-enabled and culture-
optimized. Embrace the future with confidence, knowing that Compugen is with you every step of the

way.

www.compugen.com/Microsoft365Copilot
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