
 

 

  

THE CHALLENGE 
 

The Microsoft Power Platform is an impressive set of applications that allows you to 

automate processes, build solutions, analyse data, and create virtual agents. This 

capability comes with a need to govern and administer the platform in a way that 

optimises usage at the same time as aligning to the compliance and architectural needs 

of your specific business. Alongside critical governance and administration there is 

typically a need to nurture application makers in the development of the very best 

applications. Three main areas are addressed as part of the workshops and 

implementation which include the following. 

 

 

 

 

 

SERVICE OFFERING 
 

Computacenter will work with your technical and business stakeholders to help implement 

environments, policies, and guidelines for good practice for Power Platform solutions in your 

organization. This will include ensuring security requirements are met, templates for branding 

and style are available and the implementation of the Microsoft Center of Excellence (CofE) 

toolkit for deep insight and governance. A further element of the Service is to provide some tools 

and processes to assist with the successful adoption of the technology across the 

Organisation. Areas of focus include the following. 

 

Govern 
• Architecture, Environments and Policies  

• Application Lifecycle Management (ALM) 

• Application approval, archive, and clean-up 

 

Monitor  
• Administration and reporting  

• Data Loss Prevention (DLP)  

• Application ownership and management  

 

Nurture  
• Application Catalogue 

• Usage reporting 

• Targeted usage promotion  

  

 

 

 

 

 

 
 
 

 

POWER PLATFORM CENTER OF EXCELLENCE IMPLEMENTATION 

 

    

 

 

 

 

 
 

 

 

Govern the capability 

 

 

Monitor and audit users and applications 

 

 

Nurture makers and enhance application  quality  

 
 

 

 

Architectural 

definition 

Foundation for   

compliance 

Building blocks to 

nurture makers 

 

SERVICE OUTPUTS 

Toolkit Install 

 (if required) 



 

 

 

 
 

 

OUR APPROACH 
The Service will typically be delivered in 5 days (over a 10-day period) and is characterised in the following ways: 

 

o Focused on drawing out the individual needs and requirements of your specific business 

o Inclusive of the needs of all stakeholders which typically include IT, Security, and the wider business 

o Includes the implementation of the Microsoft Toolkit  

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

OUR ACCREDITATIONS  

OUR RELATED SERVICES 
Our Power Platform Governance Workshops form one 

stream in our wider set of integrated Microsoft Power 

Platform services: 

 
 

 

 

 

 

 

 

 

Manag Services 

Gold Application Development 

Gold Cloud Platform  

Gold Cloud Productivity 

To understand more about how Computacenter is delivering Microsoft Power Platform Solutions please contact your 

Computacenter Account Manager, call 01707 631000 or email enquiries@computacenter.com  

 

www.computacenter.com 

 

Citizen Developer IT  

Service Desk  Solutions  

App-in-a-Day 

Dashboard-in-a-day 

• Prerequisites agreed (such as stakeholders, service accounts, licenses)  

• Day 1: Walk through of approach (governance, monitoring, and education) 

• Day 2: Toolkit install  

• Day 3: Toolkit configuration 

Governance 

Envisioning workshop  

Process automation 

Business analytics 

 

Bespoke solutions 

App transformation • Day 5: Nurture component configuration and system handover 

• Day 4: Education  Day 4

Day 5


