CRAG Customer Migration Factory Offering

Here's a comprehensive guide for your Azure Customer Migration Factory offering, including
an executive summary, offer capabilities, pricing, and reasons to work with your team. I've
also created a Word document version for you.

Executive Summary

Our Azure Customer Migration Factory is dedicated to facilitating a seamless transition to
the cloud. Leveraging Microsoft's Azure platform, we offer a full suite of services that ensure
a smooth migration process, from initial assessment to full-scale implementation and
optimization. Our mission is to help businesses unlock the full potential of the cloud,
enhancing efficiency, scalability, and innovation.

Offer Capabilities

1. Assessment and Planning
o0 Cloud Readiness Assessments
o Cost-Benefit Analysis
O Customized Migration Strategy and Roadmap
2. Migration Services
o Infrastructure Migration
o Application Migration
o Database Migration and Modernization
o Data Migration and Integration
3. Modernization
o Application Refactoring and Re-architecting
o0 Cloud-Native Development
O Integration of Al and Advanced Analytics
4. Optimization and Management
o Continuous Performance Monitoring and Optimization
o Security and Compliance Management
o0 Cost Management and Optimization
5. Support and Training
O 24/7 Support and Troubleshooting
o Comprehensive Training Programs for IT Staff
O Access to Azure Experts and Resources

Pricing

Our pricing model is flexible and tailored to meet the specific needs of your organization.
We offer:

e Fixed-Price Packages: For well-defined projects with clear scopes.
e Pay-As-You-Go: For ongoing support and services, billed based on usage.



e Custom Pricing: For large-scale or highly specialized projects, we provide custom
quotes based on detailed assessments.

Why Work With Us

1. Expertise and Experience
O Our team comprises certified Azure professionals with extensive experience
in cloud migrations.
O Proven track record of successful migrations across various industries.
2. Comprehensive Services
o End-to-end migration services covering all aspects of the cloud journey.
o Tailored solutions that address your unique business needs and challenges.
3. Customer-Centric Approach
o Dedicated project managers to ensure smooth execution and
communication.
o Focus on minimizing downtime and disruption to your business operations.
4. Innovative Solutions
o Integration of cutting-edge technologies like Al and machine learning.
o Continuous innovation to keep your business ahead of the curve.
5. Cost Efficiency
o Transparent pricing with no hidden costs.
o Focus on optimizing cloud spend and maximizing ROI.

How to Get Started

1. Initial Consultation: Schedule a consultation with our experts to discuss your needs
and objectives.

2. Assessment: We conduct a thorough assessment of your current infrastructure and
applications.

3. Planning: Develop a detailed migration plan tailored to your business.
Execution: Our team executes the migration with minimal disruption to your
operations.

5. Optimization: Post-migration, we continuously monitor and optimize your cloud
environment.
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