
BENEFITS

Data-Driven Approach: 

Valuable insights from analytics                          to enable 
an informed approach.

Customizable Solutions:

Tailored to meet the unique needs of your organization to 
maximizes values.

Scalability: 

Designed to fit your organization ensuring that your 
infrastructure can adapt to the new technical 
environment.

Seamless Integration: 

Establish a robust platform for ongoing Copilot adoption.

Strategic Enhancement: 

Amplify Copilot’s benefits across your organization.

Expert Insights: 

Gain a deep understanding of Copilot’s impact and 
navigate potential risks with confidence.

VALUE

COPILOT

Better focus and more fun on 
your daily tasks

Efficient meetings

Find information and learn faster 

"Copilot for Microsoft 365 Accelerator" is the next step in your journey, designed to 
seamlessly transition your organization from the pilot phase to a broader implementation of 

Copilot for Microsoft 365. This service ensures a smooth and effective rollout across your 
enterprise, backed by strategic guidance, expert insights, and comprehensive support. 

Let us 
help you 
make Copilot 
your everyday 
AI companion!

Copilot for Microsoft 365 Adoption Accelerator

Embrace the full 

potential of Copilot for M365 



Contact 
us today to 
get started!

Mail: srosenhart@conclusion.nl 
Site: Conclusion Enablement | Workspace 

DELIVERABLES

Adoption scan
To determine baseline measurement and identify key 
use cases and user personas.

Communication plan advice 
Advice and best practices for an effective 
communication strategy.

Centre of Excellence
Set up an integrated user community to communicate 
and drive usage and excitement. 

Workshop 1 
An introduction to Copilot.

Walk-in consultation hour
An online question & answer session.

Workshop 2 
Prompting & Scenarios: effective daily use of Copilot. 

Evaluation & Progress Report
We will evaluate usage of Copilot within the 
organization and deliver a report. 

SUCCESS FACTORS

• Users who are part of the adoption group need to get 
enough time to explore Copilot for Microsoft 365, in 
addition to the planned events.

• Input from the organization is crucial to identify key 
use cases and user personas.

• Participation and access from the organization is 
needed to create the communication and support 
base.

Copilot for Microsoft 365 Adoption Accelerator
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