Maximize your Microsoft Copilot investement
with Targeted, ROI- Driven Strategies

Overview

The Concurrency Al Adoption
Program helps organizations
seamlessly integrate
Microsoft Copilot, empowering
employees with Al-driven
efficiency while driving
productivity and ROI. With a
structured approach, we
enable rapid adoption,
optimize workflows, and ensure
responsible Al implementation
for sustained business impact.

Why Choose
Concurrency?

Expertise: 30+ years of
Microsoft experience and
recognition as a 12-time
Microsoft Partner of the Year,
Concurrency is a leader in Al
adoption, including being part
of the Microsoft Copilot
Jumpstart Program.

Proven Approach: Customized
Copilot adoption strategies to
accelerate ROL.

Microsoft Best Practices:
Secure, scalable, and
responsible Al deployment.

Ready to unlock the full
potential of Microsoft Copilot?
Contact Concurrency today to
drive adoption and maximize
business value.

on[f for the latest IT insights
dustry updates! @Concurrency, Inc
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Confidently deploy Al with Concurrency’s
proven governance foundation

Copilot Enablement Program

Seamless Copilot Deployment

Copilot Momentum Program
il

Speed Up Copilot Adoption, Boost Efficiency
with Copilot Agents & Maximize ROI

Copilot Agent Factory

Al Transformation with Copilot Studio

Start your custom transformation with our experts at:
contactsales@concurrency.com



Empower innovation while protecting your data,

ensuring compliance, and building trust in every

Al initiative.

Concurrency

Overview

The Al Security and
Governance ensures
responsible Al adoption by
integrating robust security
and compliance measures.
We help organizations
deploy Al safely, automate
governance, and drive value
while protecting data and
assets.

Why Choose
Concurrency?

Expertise: 30+ years of
Microsoft experience with
deep knowledge in Al security
and compliance frameworks.
Proven Approach: Tailored Al
security programs designed
to ensure compliance,
mitigate risks, and drive
secure Al adoption.

Microsoft Best Practices:
Implementing secure,
scalable, and compliant Al
solutions following Microsoft’s
industry-leading practices.

Ready to secure and govern
your Al initiatives? Contact
Concurrency today to
ensure responsible Al
deployment and drive
compliant, impactful results.

Al Readiness & Risk Assessment
Identify security gaps, data risks, and compliance
challenges before deploying Al.

Robust Data Governance

Establish clear policies for data classification,
ownership, and lifecycle management to protect
sensitive information.

Al Security Controls

Implement end-to-end safeguards, from identity
and access management to threat detection and
response, tailored for Al environments.

Responsible Al Frameworks

Align Al projects to ethical, transparent, and
compliant standards, following industry best
practices and regulations.

Policy-Driven Deployment

Build automated governance and security policies
into Al development and rollout to ensure
consistency and control.

Ongoing Monitoring & Optimization
Leverage real-time insights and adaptive security

measures to proactively manage Al risks as they
evolve.

f.f your Al initiatives are secure,

Leverage Concurrency’s
partnerships with Microsoft and
ServiceNow to integrate seamless
security and governance, ensuring

compliant, and efficient.

on[l for the latest IT insights
lustry updates! @Concurrency, Inc

Start your custom transformation with our experts at:
contactsales@concurrency.com



Accelerating Al Adoption with a Structured

Deployment Approach Concurrency

Overview

Phase 1:
The Copilot Enablement Program Envision and Getting Started
is designed to help organizations

seamlessly integrate Microsoft
Copilot for Office 365 into their
existing workflows. This structured
program ensures a governance-
driven, technically optimized, and
user-ready deployment that
maximizes business value while
maintaining compliance and
security standards. Over four
milestones, we guide
organizations from initial
envisioning to full deployment

Phase 2:
Readiness and Preperation

Phase 3:
Copilot Preflight Check

and adoption. Phase 4:
Group Roll-Out

Why Choose
Concurrency?
Expertise: 30+ years of Microsoft
experience and part of the
Microsoft Copilot Jumpstart
Program. .
Proven Approach: Tailored Copilot Ensures a Provides end- Includes
adoption programs designed for structured and :gc_:ﬁ:g:al stakeholder
rapid ROL. secure Copilot 3 ¢ engagement,

| ] deployment readiness, rrom user training,
Microsoft Best Practices: Secure, with infrastructure and change
scalable, and responsible Al governance optimizqtion to management
implementation best practices. security support.

policies.
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Ready to unlock the full
potential of Microsoft Copilot?
Contact Concurrency today to
drive adoption and maximize

business value.

Driving measurable business
m value through Copilot adoption
: and ROl analysis.

Start your custom transformation with our experts at:
contactsales@concurrency.com

on[l for the latest IT insights
stry updates! @Concurrency, Inc



Maximize your Microsoft Copilot Investment

with Targeted, ROI- Driven Strategies

Concurrency

Overview

The Copilot Momentum
Program accelerates
Microsoft Copilot adoption,
empowering employees with
responsible Al while
enhancing productivity and
driving ROI. Through
seamless integration,
workflow optimization, No-
Code Copilot Agents, and Al-
driven automation, we help
organizations unlock
measurable business value.

Why Choose
Concurrency?

Expertise: 30+ years of
Microsoft experience and part
of the Microsoft Copilot
Jumpstart Program.
Proven Approach: Tailored
Copilot adoption programs
designed for rapid ROI.
Microsoft Best Practices:
Secure, scalable, and
responsible Al
implementation

Ready to maximize your
Microsoft Copilot
investment? Contact
Concurrency today to
accelerate adoption and
drive measurable business
impact.

on[l for the latest IT insights

dustry updates! @Concurrency, Inc

ROI-Driven Approach
Track Copilot’'s business value with clear metrics for
data-driven decisions.

Tailored Adoption Strategies
All engagement efforts—are customized around the
specific ROl metrics to maximize end-user impact

Sustained Engagement
Keep teams motivated with ongoing Al training and
build a culture of productivity and impact.

Flexible Focus
Tailored to your key ROl metrics and use cases with
custom training, communication, and support.

No-Code Copilot Agents
Streamline workflows, boost productivity, and scale
automation with ease.
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73% Users indicated 72% Users felt that
they could complete Copillot aided In idea
tasks more quickly. generation during
writing tasks.

Start your custom transformation with our experts at:
contactsales@concurrency.com



Accelerating Al Innovation with —
Copilot Studio Concurrency

Overview .
Al-driven Center of Excellence
The Concurrency Copilot Agent using Copilot Studio

Factory Program enables
organizations to develop,

deploy, and scale Al-powered Scalable solution development

agents within Microsoft Copilot and deployment of multiple Al
Studio, driving automation and
agents

business efficiency. With a
structured methodology, we
help businesses create a OFTTL
repeatable framework for M - Governance &

intelligent automation, p sustainability frameworks
ensuring governance, security,
and measurable ROI.

Enterprise-wide Al integration

Why Choose * &ROImeasurements

Concurrency?
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Ready to scale your Al- = ax
driven automation? Contact Finance Marketing
Concurrency today to unlock Onboard Accelerote& Improve
the full potential of the employees ml?r:?r%iezsesgfrors communication
Copilot Agent Factor quickly channels
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Program and drive
measurable business impact.

o for the latest IT insights Start your custom transformation with our experts at:
dustry updates! @Concurrency, Inc i contactsales@concurrency.com



