
AI Agent FastStart 
(Copilot Studio)



Employees want automation tools
According to a McKinsey survey



According to Gartner®, “by 
2028, 33% of enterprise 
software applications will 
include agentic AI, up from 
less than 1% in 2024.”

Agents in the workplace

Gartner



Agents



AI transformation

Levels

Level 1

Humans with assistants

Every person is 

augmented by AI that 

understands their job

Level 2

Human-led agents

Every team includes 

AI agents, managed by 

humans, that complete tasks 

autonomously

Level 3

Teams of Humans and 

Agents

Humans set direction and 

AI agents run entire teams or 

departments, checking in as 

needed



What are agents?
Intro

Simple Advanced

Retrieval

Retrieve information 

from grounding data, 

reason, summarise, and 

answer user questions

Task

Take actions when 

asked, automate 

workflows, and replace 

repetitive tasks for users

Autonomous

Operate independently, 

dynamically plan, 

orchestrate other agents, 

learn and escalate

Agents vary in levels of complexity and capabilities depending on your need

Agents use AI to automate and execute business processes, 

working alongside or on behalf of a person, team or organisation
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Workflow Workflow with AI

AI Agent

Knowledge

Foundational Models

3

Automation
Different types of automation

Instructions and 

Grounding

Tools

Actions, Triggers, 

Workflows

Autonomy

Planning, 

exceptions, self-

learning

Agent Orchestrator

1



Simple Advanced

Explore a continuum of solutions
Agents at work

IT Helpdesk agent

How do I connect to the corporate 

network?

Device Refresh agent

Request a new laptop and send 

approvals via IT Service tool.

Lead Gen agent

The agent has identified and researched 

15 new leads for you to review.

Project Tracker agent

What is the status of phase 2 for 

project X and the remaining budget?

Budget Management agent

Review outstanding open PO’s and 

begin financial planning.

Customer Support agent

The agent has identified new support 

issues and triaged to other agents.
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Agent FastStart 
engagement



Fast Start 
Executive Summary

A timeboxed engagement:

• Advania bring expert Copilot Studio and AI skills

• You bring your use case(s)

• We work collaboratively through the process – frequent demos and working 

sessions

Timeboxed to a price point

Broad

Use Cases: 1- 3

We split time to explore 

each

Deep

Use Cases: 1

We go deeper in this 

scenario

Deep or broad focus across your business challenges – you choose:



Fast Start 
Executive Summary

Duration

4-6 weeks

Cost

£22,000

This is for our standard scope – some clients flex up and down 

by request 

What can I expect? 

Start Design Build Deploy Live



FAQ
Executive Summary

Will you build in my environment or yours? To be determined at the start (based on factors like account creation, environment access, 

Copilot Studio enablement, permissions etc.) Regardless, we hand over all the created 

outputs at the end of the engagement.

Do I get a completed and launched 

production-grade solution at the end? 

Most likely no – you are buying a time-boxed POC on applying agentic AI capabilities to 

your use case(s). You should expect some follow-on work to get a completed solution in 

front of the business. However, we will use the time intelligently and if the scenario is 

relatively simple (and focused on one use case), it may be possible. We can give guidance 

during the engagement.

What are the activities and deliverables? Engagement activities include a kick-off workshop, working sessions and demos, and a 

playback session at the end. Deliverables include the created AI agent itself (Copilot Studio 

package), a summary deck, and delivery of the sessions themselves

What will you need? Approx. 5-8 hours from someone close to the scenario(s) – and ideally the ability to respond 

to e-mail questions within 1-2 days • If working in your environment, a small list of pre-reqs 

are involved (e.g. an identity for us to use, MFA set-up, Copilot Studio to be enabled etc.)
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Case Study



Case Study: Empowering Energy

Automating 1st Line Support  with Copi lot  Studio

Websites

Generative AI

Copilot Studio

Internal

SharePoint

Multiple internal and external data sources

Channels

Leading UK Energy 
Company

1st Line Support Agent
• 10k+ employees
• Handles question 

around the 
Automation 
platform

Outcomes & Benefits

+ Low-cost support: less that 
£1000 per month

+ Immediate responses
+ Instant knowledge updates: If a 

data source is updated, so is the 
Agent

Generative AI over data

+ SharePoint Online – for end user 
facing guidance

+ Confluence – for platform 
design

+ Jira – to pull in work items
+ ServiceNow – used for internal 

support requests and ticket 
management

+ MS Learn – For learning pathsOver actions, topics, 
and knowledge.



e hello@advania.co.uk   w advania.co.uk  t 0333 241 7689

Advania, One Old Jewry, London EC2R 8DN
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