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Microsoft

Al agent FastStart
(Copilot Studio)

Tackling business challenges using agentic Al and automation

Autonomous agents are Al solutions that unlock efficiencies in workflows and drive cost-savings in organisations. Powered by highly
capable LLMs, we have the capability and expertise to create autonomous agents with the ability to consume data, plan, reason and

act, rather than just respond to prompts, that can automate your repetitive business processes, increase your employee productivity
and drive smarter engagement with your customers.

If you're looking to bring Al-powered automation into your business quickly and securely, our Al agent FastStart in Copilot Studio is a
structured 20-day sprint designed to take you from concept to developed agent with a clear path to go-live and iterate.

In this engagement, you'll benefit from our agentic Al and automation expertise at every stage.

What's included?

Use case validation - Identify the right scenario with high impact and feasibility
grounded in real user needs and system readiness.

Experience design - Map the user journey, interaction model, and key prompts. We'll
help you define a success criteria that's bespoke to your users.

Agent build - Develop a functional Copilot Studio agent integrated with your
Microsoft 365 data and business processes.

Testing & feedback loop - Test with real users, gather feedback, and refine the agent
for usability, reliability, and business fit.

Deployment & roadmap - Deploy your MVP agent and receive a clear, actionable
roadmap for future iterations and broader rollout.

The fee to deliver the Copilot Agent FastStart is: £23,000
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From idea to agent

In this engagement we focus on one to three use cases where Al agents and automation can help — giving you the choice of whether
to go deep on one use case or quickly evaluate agents for up to three disparate business challenges. Our Al agent FastStart is
flexible but follows this methodology:
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Why choose Advania?

We've been involved with Microsoft 365 Copilot from the start, having worked with Microsoft in

the Early Access Programme HHE Microsoft
Solutions Partner
. . Lo s Digital & App Innovati
We have custom tools specifically developed to supplement Microsoft Purview in identifying ponsid e
Copilot risk

Specialist

We have a full range of Microsoft 365 Copilot services - from business case development, custom
integrations, and plugin development, through to adoption & change management services

Al Platform on Microsoft Azure

We're working with many organisations on their Al journey and have worked with Microsoft Al

and the underlying platforms for years g
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We have “Preferred” status in Microsoft's Content Al Partner Programme — giving us early access to | sm!ft:ionss gﬁner

new features and roadmap info (1 of 20 globally) Modern Work

We are a Microsoft prioritised partner in the UK for Copilot implementation services (1 of 2)

Specialist

Copilot
We have a strong heritage and extensive capability across Teams, Power Platform, SharePoint, and
Microsoft Syntex
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