
Automate extraction, generation and tagging 
Every organisation runs on documents but exponential content growth, disconnected systems and difficulties managing information 
present increasing challenges around slow manual processes, discoverability and meeting compliance needs.​

AI document processing can help tackle manual processes such as extraction and classification of data from documents, 
automatically generate repetitive documents and automatically tag images for better findability and compliance. 

If you’re ready to bring AI document processing into your organisation quickly and securely, our AI document processing FastStart enables 
you to move from concept to working MVP, with a clear path to a production grade solution.

Microsoft  
AI document processing

​Use case validation - Identify the right scenario with high impact and feasibility 
grounded in real user needs and system readiness.

Training of model and prompt engineering - Iterative implementation to choose 
the right services for the use case.​ 

Testing & feedback loop - Test with real users, gather feedback, and refine the 
process for consistency and accuracy​.​

Deployment & roadmap - Deploy MVP and receive a clear, actionable roadmap 
for broader rollout and future iterations or ideas of other use cases to tackle. 
Understanding of processing costs.

The fee to deliver the AI document processing FastStart is: £28,500

What’s included?
Throughout the engagement, you’ll benefit from Advania’s expertise in AI and 
automation, guiding you through every stage, from defining the right use cases to 
building and deploying AI document processing that delivers results.
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Phase 1​

Discovery and design

 
Phase 2 ​

Development and testing​

 
Phase 3 ​

Playback and review

From idea to automated processing
In this engagement we focus on 1 to 3 use cases where AI document processing and automation can help – giving you the choice of 
whether to go deep on one use case or quickly evaluate AI document processing for up to 3 disparate business challenges. Our AI 
document processing FastStart is flexible but follows this methodology:

Workshop and interviews to 
identify use cases

Gather use case requirements

Enablement support to turn on 
licensing requirements, site setup 
and permissions assignment​

Define surrounding manual 
processes​

Confirm success metrics and KPIs

Iterative implementation of 
service(s) for identified use case​

Client involvement throughout 
development for testing and 
feedback

Apply refinements and 
improvements

Multiple demo/playback sessions 
as process refined​

Agree and define next steps for 
production grade solution

Planning future iterations or 
rollouts

Why choose Advania?
Clients get to work with experts that know how to get the most out of AI document 
processing.

Clients can get started quickly with an exploratory approach to make sure we are using 
the right technology for the identified use case. 

We can take advantage of adjacent Microsoft Technologies such as Power Platform to 
automate a manual process end to end.

We’re working with many organisations on their AI journey and have worked with 
Microsoft AI and the underlying platforms for years.

We have “Preferred” status in Microsoft’s Content AI Partner Programme – giving us early 
access to new features and roadmap info (1 of 20 globally)

We have a strong heritage and extensive capability across Teams, Power Platform and 
SharePoint
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