advania

Azure FinOps Fast Start
3 Day Assessment | £2,995

The Advania Azure FinOps Fast Start, a guided review aligned with Microsoft Azure and
FinOps Foundation frameworks, is delivered by certified FinOps practitioners. This service
provides immediate and actionable advice to enhance FinOps maturity within your Azure
environments and maximise business value from your investment.

Advania's three-day interactive Azure FinOps Fast Start has been developed to help
organisations improve the quality of Azure landing zones, using architecture guidance aligned
with the Azure Landing Zone design principles. Engage with specialists to discover current
best practice and see how your organisation can evolve its Azure posture.

The engagement is designed to accelerate the remediation process using a consistent
framework for businesses to improve and maintain the value of their investments in
Microsoft's Azure public cloud platform.
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Azure FinOps Review

Why is this important?
Improving FinOps maturity is crucial for several reasons:

« Maximise return on investment: by optimising cloud spending and improving
financial governance, you can significantly enhance the return on your Azure
investments.

« Competitive advantage: efficient financial operations provide a competitive
edge by enabling faster innovation and more strategic use of resources.

« Risk mitigation: effective cost management reduces the risk of budget overruns
and ensures compliance with financial policies.

e Long-term sustainability: a mature FinOps practice ensures sustainable cloud
financial management, supporting long-term business growth and stability.

Our Azure FinOps Fast Start offers a structured approach to evaluating and enhancing your cloud
financial operations, positioning your organisation for sustained success in the Azure environment.
Partner with us to unlock the full potential of your Azure investments through improved FinOps
practices.

Our expertise, your cloud, right first time.
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