
“The Azure FinOps Review, aligned with Microsoft 
Azure and FinOps Foundation frameworks, is 
delivered by certified FinOps Practitioners. This 
service provides immediate, actionable advice to 
optimise costs and enhance FinOps maturity 
within your Azure environments.”

Azure FinOps Fast Start
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Azure FinOps Fast Start | Engagement Model

Inform  |  Optimise  |  Operate

Crawl  |  Walk  |  Run

Stakeholder 

Engagement

• Onboard FinOps  
tool to capture 
FinOps insights

• Identify key 
FinOps 
stakeholders for 
workshops

FinOps 

Workshop

• Azure FinOps 
Consultant-led 
workshop

• Assessment  of  current 
FinOps processes

• Review of current Azure 
usage and cost 
optimisation challenges

• Capture of customer 
FinOps goals

FinOps Report 

Workshop

• Presentation of 
FinOps review 
findings

• Presentation and 
discussion of 
FinOps 
recommendations 
backlog
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With the Advania Azure FinOps Fast Start, we leverage the functionality of Advania Cloud Insights, a 
comprehensive FinOps Platform certified self-service CMP. Advania experts can access industry-leading 
reporting and insights of the Azure environment to drive optimisation of costs and security posture.

Azure FinOps Fast Start | Insights
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Azure FinOps | The Benefits

Inform  |  Optimise  |  Operate

Crawl  |  Walk  |  Run

Enhanced Cost 

Visibility & 

Accountability

Achieve greater 
transparency into cloud 

spending, enabling more 
accurate cost allocation 

and tracking

Foster a culture of 
financial accountability 

across teams

Optimised Cloud 

Spending

Improved 

Financial 

Governance

Strategic 

Alignment

Proactive 

Financial 

Management

vIdentify opportunities for 
cost avoidance and rate 
optimisation, ensuring 
you only pay for what 

you need

Ensure compliance with 
internal standards and 

regulatory requirements

Establish robust 
governance frameworks 
to enforce policies and 

control cloud 
expenditures effectively

Ensure compliance with 
internal standards and 

regulatory requirements

Align cloud financial 
management practices 

with business goals, 
driving value from cloud 

investments

Enable informed 
strategic planning for 
future cloud initiatives

Align cloud financial 
management practices 

with business goals, 
driving value from cloud 

investments

Enable informed 
strategic planning for 
future cloud initiatives
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