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Microsoft | Cloud Adoption @
Framework for Azure

Achieve balance Control & Speed &
Deliver modernisation Stability Results
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Align Business, people and technology strategy.

Achieve Business goals with actionable, efficient,
and comprehensive guidance.

Deliver Fast results with control and stability.
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Microsoft
Cloud Adoption Framework for Azure
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A 4-hour introductory workshop for
organisations that want to adopt Microsoft
Azure as part of their cloud adoption strategy.

/1 Migrate
Migration guide - Migration
scenarios - Best practices -
Process improvements

Understand motivations
Business outcomes

Business justification

Prioritise project
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Digital estate

Initial organisation alignment
Skills readiness plan

Cloud adoption plan

Secure

Risk Insights - Business
Resilience - Asset
Protection

Operating Model
Landing zone concepts
Design area guidance

Implementation options

Manage

Business commitments -
Operations baseline -
Operations maturity

$ Modernize
+Vv" Business alignment -

Modernisation strategies
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Innovation guide - Innovation
scenarios - Best practices -
Process improvements
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Govern

Business Risks - Policy
and Compliance -
Governance maturity

A high-level engagement that will provide the
audience with insight into the CAF inclusive
of:

Microsoft CAF Overview

Defining a Cloud Strategy

Plan phase

Ready phase

Adopt phase (Migrate)

Manage phase

Govern phase

Microsoft Online

Assessment Review

Microsoft Azure Migration and
Modernisation Program



Cloud Adoption Framework
for Azure Introductory Workshop

Outcomes + Benefits

¢ Learn about proven guidance to succeed in the cloud

¢ Understand how using the Cloud Adoption Framework for Azure helps
organisations to:

Streamline cloud adoption
Reduce risk

Increase efficiency
Provide greater agility

Improve collaboration

¢ Discover how to apply best practice approaches to your cloud adoption
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APEX | Our Azure Adoption Methodology

APEX represents Advania’s approach in supporting clients with their digital transformation journey through Azure adoption. From the initial application assessment
and cloud economics, through to migration, modernisation and innovation our team can offer expertise to guide and plan your next steps. Once operating workloads in
Azure, we provide ongoing assurance that your service is operating effectively through our accredited cloud experts and comprehensive Azure Managed Service.
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LC:_“ Assess

Assessment

Cloud strategy and outcomes
Sustainability goals
Tools-based discovery

Azure immersion workshops

Preparation

Application discovery and dependency mapping
(5 Rs of Migration)

Cloud native/hybrid architecture design

Skills readiness plan

Azure infrastructure review (existing Azure tenant)
Eligibility review for Microsoft programmatic benefits

New to Azure?
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Migration

Azure Landing Zone
Azure technical delivery and consultancy

Migrate to laaS, PaaS or SaaS

{n}l Evolve

Modernisation

Data migration and modernisation
Application modernisation and rearchitecture
Virtual desktop infrastructure modernisation
Containers

Using some Azure services?

Managed service

24x7 support and monitoring

Service management portal

DevOps and SecOps

Cyber Security Operations Centre
Governance, Risk and Compliance services
Continuous service improvement
Architecture reviews

Microsoft CSP billing management
Strategic roadmap

Optimisation

Right-sizing and Reservations

Cloud Security Posture Management
FinOps

Performance and capacity management
Self-service resource provisioning

Azure mature?
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