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Solving the knowledge problem

Most organisations recognise that information and expertise is hard to find in their business

ajed=]o

REPOSONES  POORSEARCHTOOLS EXPONENTIAL THE DOCUMENT AUTHORITATIVE
CONTENT
+ Multiple platforms + No overarching + Clarity decreases + Information is + Golden content and
+ Fragmented search engine rather than ‘buried inside’ learnings are often
employee + Ineffective increases documents trapped at the
experience signposting to most + Content becomes project/client/case
valuable content stale and out-of- level
+ Lack of trust in date + No bubbling up to a

results central location



The cumulative effect Yo

@

_0 ® People spend about an
. e
Ta™ 9‘. b hour a day-or up to
seven weeks a year—
searching for or

Knowledge is Employees New hlre_s take Knowleo!ge Tool frustration recreating information *
constantly _ _s_pend _ a Iong time to doesn’t grows a_n_d (SWzD 2021)
recreated significant time gain full permeate opportunities
rather than IOOkIng for ConteXt across the are IOSt *Spiceworks/_ZD, Knowledge S_ha_ring ina
reused information organisation G et Fobroars 2021
and expertlse aka.ms/viva/topics/spiceworks.

Scenarios which are often painful:

Employee onboarding The ‘cold start’ on new Training Asking questions and

projects getting answers

Team moves and Customer issues
restructures Assembling a project or bid

team


https://aka.ms/viva/topics/spiceworks

New employee
onboarding is costly

g Typical large company ROI, for
»#d  improving onboarding times:

$9.7 to $17.1 million

Improved discovery:
$42 million to $127 million

Source: Forrester (July 2020)
New Technology: The Projected Total Economic Impact™ of Project
Cortex




Microsoft Viva Topics

Knowledge and expertise

Turn content into usable knowledge

Use Al to reason over your organization’s content and
automatically identify, process, and organize it into
easily accessible knowledge.

Organize knowledge into topic pages

Enable your organization’s experts to share and refine
knowledge through curated topic pages, automatically
generated and updated by Al.

Make knowledge easy to discover and use

Deliver relevant topics cards in the apps people use
everyday.
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Teams

Finned

Marketing
Northwind Traders

Your teams

Northwind Traders

General
Marketing
Overview
Performance
Shiproom
Telemetry

32 hidden channels

Tailspin Traders

0.

Account Teams
General

Accounting

Finance

Fiscal Year Planning
Strategy

6 hidden channels
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Q search or type a command

Marketing Posts  Files Wiki +

Daniela Mandera 9:34 AM

o

% I'm not confident in recommending option 2 or 5 again and feel that we should cut those options from the deck. We've
those options with the client before and she believes those are too costly for the brand. If we don’t acknowledge those

she may lose confidence in our recemmendations.

& Reply

Babak Shammas 1000 Al
Daniela, Daichi mentioned that the client had some changes ta our design for the July |
edits before our Wednesday client sync EOD?

5 replies from Franz, Giselle, and Inna
Kadji Bell 1023 AM
so | thought the client wanted to include a section about the buy one get one offe
mentioned she got the budget approved for July.
€ Reply
Krystal McKinney .15 &M
Weekly Update

In yesterday's meeting we looked at investment areas. When | worked on project SOAR
far this client too. I'll find some examples for us to look at

Kian Lambert 5927 AN

m Hey all, as the date for the big pitch nears, | wanted to express how appreciativi
put in for this. | know there have been some really late nights and weekends. Se
long history with them,

& Reply

Type a new message

A O ®BP @

PROJECT

SOAR

[ view details

Alternate names: Sustainable Ops an

Starting in C¥ 2021, Relecloud will fo
new verticals for our commercial dra
Project SOAR leads the way in sustai

From SOAR Goals and Outcomes.docx

People (3)

Mona Kane
e | eads infrastructure engineering te

A Miguel Garcia
Project lead and owner of the road
Suggested resources (10+)

ow EU Regulations: Farm to Fork
Topic mentioned 10 times

n

Froject SOAR Customer Prese
= Topic mentianed in this file



C+C Viva Topics FastStart Microsoft 365 Content Services

Jump start your evaluation of Viva Topics with the support of one of the most experienced partners globally

+ Enablement of Viva Topics in your Microsoft 365 + Configured Topic Center in your production
tenant (requires collaboration with your tenant tenant
administrators) + Curation and publishing of at least 5 topics (with

+ Configuration and curation of topics relevant to the assistance of organisational knowledge from
your company your team)

+ Use of our IP and workbooks to accelerate topic + Viva Topics knowledge transfer session to core
info gathering knowledge project team

+ Training/knowledge transfer to your core team - + [OPTIONAL] Viva Topics playback session to
topic curation, taxonomy integration, role wider stakeholder group — a focus on end-user
management and more experiences and benefits

+ Results playback presentation + Next steps action plan



C+C Viva Topics FastStart

Client prerequisites:

Viva Topics licensing

OPTION 1 — the ability to run a Viva Topics trial at the
time of C+C engagement

OPTION 2 — production licenses procured and assigned
to users

Access to your Microsoft 365 tenant administrators
Required for initial Viva Topics enablement

Ability to grant access to a C+C employee

We use the least privilege principle — time-bound access
with sufficient permissions only to work with Viva Topics

Microsoft 365 Content Services

Partner Program

Notes:

A standard Microsoft trial is 25
licenses, 30 day free trial

Resources:

LINK: Get started with trials for
Microsoft Viva Topics

LINK: Buy Microsoft Viva Topics



https://techcommunity.microsoft.com/t5/microsoft-viva-blog/get-started-with-trials-for-microsoft-viva-topics/ba-p/2234041
https://www.microsoft.com/en-gb/microsoft-viva/topics?activetab=pivot:overviewtab

Wh y CO ntent +C| ou d ’) mz:;z:t 365 Content Services

C+C are 1 of only 22 organisations globally to achieve Preferred status in the
Content Services Program

Involved from the start as part of the Project Cortex private preview program

Experienced in delivering the Employee Experience with Microsoft Viva
Workshop (previously Knowledge Discovery Workshop) to get organisations
started with Viva Topics and SharePoint Syntex

Strong history of working with SharePoint and in Knowledge Management

4 x Office Apps & Services MVPs



Other C+C Viva Topics/SharePoint Syntex services o

POC/evaluation Implementation

+ “Employee Experience with + Business case development + Viva Topics FastStart (this + Full implementation design
Microsoft Viva” Workshop + Strategic benefit mapping offering) + Launch planning
(covers Viva Topics and + Financial ROl modelling + SharePoint Syntex FastStart + Training and knowledge
SharePoint Syntex) transfer

+ Use case identification

Viva Topics-specific:

+ Curation across extensive
topic set for your
organisation (e.g. 50+)

Syntex-specific:

+ Syntex Al model

implementation, training and
refinement



C+C and Viva Topics FAQs

What is the “Employee Experience with Microsoft Viva” Workshop?

+ The Microsoft workshop is a great introduction to both Viva Topics and SharePoint Syntex if you or other
stakeholders are not familiar with the technology — it provides demos and good content on how Microsoft
provide solutions for the knowledge challenges described earlier

+ Microsoft fund the workshop for organisations who meet their criteria (min. 2000 Microsoft 365/Office 365
licenses)

+ C+C can nominate your organisation with Microsoft’s Cloud Accelerator Program to establish if you
are eligible

Should we do the workshop before a Viva Topics/Syntex POC?

+ It's a good first step, but it isn’t mandatory. We recommend it if you can get Microsoft funding, but your
stakeholders will learn about Viva Topics and Syntex during a POC in any case. The workshop is useful to
get a good grounding and help identify use cases, but if you already have an understanding of the
technology and possible use cases, proceeding direct to a POC can provide an accelerated path.
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A strategic transformation and services partner to our clients Sic

Professional Services

[Business Consulting] [Technical Consulting] [ Digital Insights ][ Microsoft 365 ][ Infrslsattrfttj)crtmu;e& ] [ Power Apps ]

Adoption & Change SharePoint Collaboration Dynamics 365 Cloud Readiness Appllc_amo_n
Modernisation

Support & Managed Services

( 1\ ( 1\ ( N\ N\ N\ 1\
Network Operations Service Integration & Service Delivery Unified Azure Desktop as a
(NOC) Management Management Communications laaS / PaaS Service
& J (. J (. J O\ J J (. J
n OffICe 365 ' ~\ ' ~\ ' N\ N\ ~\ '
Managed 24X7x365 Service Microsoft Teams Azure Management Microsoft Managed
L Print J | ServiceDesk ] | Innovation J | Voice Services ]| g ) Desktop
/ ’X"c“”o" N\ N\ N\ N [ N\
<ini Patch & Back Up ServiceNow Global Managed DevODs Windows Virtual
Management ITSM Services Network P Desktop
J (. J (. J O\ J J
Dbyn'amxs 365
Intranet ’ ‘ Digital Workplace
Cyber Services
Governance, Risk & Penetration SIEM & vCISO M365 Security & Azure Advanced
Compliance Testing SOAR Service Compliance Threat Protection
Cyber Security Red Managed Vulnerability Identity & Access
L Operations Centre Teaming Managed Assurance Anti-Virus Scanning Management
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Managed Services

Support

Our heritage is built upon providing market-leading support for our clients.
Whether you require a dedicated service desk with 24/7 support; a shared
service desk able to scale with your business; or even global support to
meet the needs of your users around the world, we can deliver end to end
service as well as work alongside internal teams and resolver groups.

DevOps Services

Application delivery has moved from one-off implementations to a
continuous evolution and optimisation model. Our DevOps services deliver
critical applications faster, while enabling you to have greater agility within
your business across and beyond the Microsoft technology stack.

Service Management and Design

Our ServiceNow ITSM platform is the foundation for our ITIL-aligned
enterprise class, managed support services. By providing world class
service management, we enable organisations to use best of breed
solutions and services. Our Service Management and Design team will
ensure your organisation enjoys cohesive and accountable end-to-end
services.

Penetration Testing & Managed Cyber Services

The rate of cyber-attacks is on the rise. In today’s age, poor security is a
commercial concern. We’'ll assess your current threat landscape, ensure
your IT operations are protected through detecting and responding in real-
time to mitigate your risk, and prevent data loss with fully managed security

services through our dedicated SOC and NOC, and remediate known gaps.

Technologies

Microsoft 365

We have helped hundreds of organisations change the way they work with
Microsoft 365. Whether you’re looking to implement new end-user compute
solutions like Microsoft Managed Desktop, Teams, Exchange Online or
securing your environment with EMS, we’ll work with you to identify your
goals and requirements to maximise your Microsoft 365 investment.

Azure and Infrastructure Services

Azure provides a flexible and open platform, enabling the build,
development and optimisation of apps across the Microsoft Cloud.
Content+Cloud can support your transition to the cloud from support of
existing on premise environments; Cloud Readiness & Adoption
Assessments; initial laaS cloud migration onto our Cloudlab platform or
Azure, through to PaaS app modernisation and optimisation.

Dynamics 365

Great design and configuration alongside a decade of support experience
from our Dynamics team, means that we can empower our clients to work
smarter, better and with greater visibility with our Dynamics ERP solutions.
In addition to unlocking the potential of D365, we partner with industry
related providers, for example PSA solutions or manufacturing and logistics
PMI solutions, to deliver end-to-end business process efficiency.

Fresh

Fresh is an intranet solution and digital workspace, which improves internal
communication and collaboration for any size organisation. Acting as a
perfect launch pad for Office 365, Fresh simplifies your user’s experience,
creates an internal community and supports adoption and productivity
through the increased usage of Office 365 tools and apps.



Some of our clients
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