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Microsoft
365 Copilot

Transform the way your business works with Copilot

Copilot is an innovative Al assistant within your apps, documents and conversations that will transform the way you work.
Copilot enables day-to-day tasks to be completed faster and with greater effectiveness.

Increase productivity Streamline information management

Use Copilot to suggest email responses,
prioritise important messages and as a virtual
assistant for meeting summaries and actions.

Automate repetitive tasks like drafting
emails and summarising documents so you
can focus on more strategic initiatives.

Data-driven insights Automate business processes

Automate data collection and analyse large Leverage Copilot agents to intelligently
data sets at speed to generate actionable automate processes for transformational
insights and enable quicker decision making. business value.

Expert-led Copilot strategy, deployment and support

Advania is a prioritised partner in the UK for Microsoft Copilot implementation services. With nine

Microsoft Specialisations including Al Platform on Microsoft Azure, a team with deep technical EE Microsoft
expertise and eight Microsoft Most Valuable Professionals (MVPs), we can support you to plan, Solutions Partner
implement and realise lasting value from Copilot. Data & Al

Through tailored assessments and workshops, our technology experts will assist you to envision the Azie

value Copilot can bring to your organisation, build the business case and ensure that you are ready

to deploy securely and compliantly. Specialist

Al Platform on Microsoft Azure

Our adoption and change management specialists will focus on the people side of the change,
supporting you to keep your end-users informed and engaged throughout the transformation.
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Discover e Evaluate e Accelerate e Extend

We will help you to identify Then we evaluate those use Having found the business With Copilot embedded in
the top scenarios for using cases in practice, providing value, we support you with your business, we can assist
Copilot. We assess your guidance to improve rollout and user adoption at you to leverage Copilot
technical readiness and assist the productivity of an initial a pace that is right for you to Agents to extend into your
you to build a business case group of users and ensuring unlock the value at scale from business systems and
and roadmap for adoption. a solid, secure foundation. Copilot for your business. processes.

D Let's talk. 0
\le Contact your account manager to arrange a Copilot demonstration from our Al specialists.
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Planning your Copilot journey

We run a variety of structured programmes that are designed to help you plan and implement your strategy and accelerate
your Copilot adoption. Talk to your account manager to discuss which of our workshops is right for you.

Inspire and
build the case

Copilot Vision and
Value Discovery

A three-phase programme to aide
discovery and evaluation and develop a
strategic roadmap for Al transformation
powered by Copilot.

What to expect:

o Inspire: showcase the vision and
value, provide an overview of data
security and understand best
practice for adoption and change
management.

o Assess: assess technical and
organisational readiness and
identify high-value scenarios.

o Design: create the business case
and strategic roadmap for Al
transformation.

Deploy and
deliver impact

Copilot Proof
of Value

A precise and guided evaluation designed
to help deploy Copilot in a matter of weeks
and accelerate time to greater value from
your licences.

What to expect:

o Get ready: define scope and
priorities, identify business
stakeholders, champions and
user cohorts.

0 Onboard and engage: onboard
your champions and users
supported with training assets
and communication templates.

o Deliver impact: implement
activities to drive success
including prompt training, review
leanings and document next steps.

Scale and realise
ongoing value

Copilot Deployment and
Adoption Accelerator

Discover how to deploy Copilot at scale,
accelerate time to value and create a
Centre of Excellence to achieve

lasting results.

What to expect:

Readiness: discuss the benefits
and the high value scenarios
to prioritise.

Build the plan: construct your
adoption plan, strategy for
your Centre of Excellence
and determine how to track
adoption success.

Drive adoption: deploy your
Centre of Excellence, execute your
strategy and monitor performance
against business case.

Get prepared with our Security and Readiness Assessment

Operating within your tenant, Copilot has access to all the data that each user is permitted to see. It's therefore vital to ensure that
document permissions and sharing settings in OneDrive and SharePoint are correct before deploying extensively. Our Security and
Readiness Assessment deliverables include:

0 Overshared and sensitive data: Understanding your data risk including identification of sensitive data types, locations and
owners and poorly governed sharing and permissions management.

o Apps/licensing readiness report: Understanding your posture for Copilot prerequisites including licencing readiness and
application deployment readiness.

o Recommended next steps report and roadmap: Findings and recommendations from our analysis and a supporting roadmap
for remediation and Copilot deployment.

Expert adoption and change management support

Our adoption and change management consultants will work with you to prepare and conduct a tailored program including
communications, workshops and training to maximise engagement and minimise confusion with Copilot adoption.

We can implement customised strategies for each department, prioritising their goals. We'll help you to establish and track key
performance indicators (KPIs) and collect actionable insights from end-users to measure success, provide employee support
where required and adjust plans accordingly.

Let's talk.
Contact your account manager to arrange a Copilot demonstration from our Al specialists.
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