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Delivering a security baseline and a clear 30/60/90-day action plan

The Security Posture Baseline turns uncertainty into action. It delivers a clear, evidence-led view of your security posture across
identity, endpoint, email, cloud, and governance, highlighting material risks and what to fix first.

By assessing controls and evidence alongside risk, complexity, and organisational readiness, the baseline creates alignment between
technical teams and decision-makers before remediation begins.

Led by Advania, a Microsoft Solutions Partner for Security, this fast, evidence-led engagement turns “we should improve
security” into a ranked improvement plan and a clear first 30/60/90 days. You receive an executive-ready narrative and an
implementation-ready backlog we can deliver with you.

What's included?

o Rapid discovery to confirm security priorities and scope.

o Evidence-led baseline across priority platforms (typically Microsoft 365/Azure; others by agreement).
0 Pragmatic control baseline aligned to a recognised framework (ISO/NIST-lite).

o Ranked gaps and recommendations with clear “do first” sequencing.

o Executive-ready readout with identified risk themes and practical next steps.

o A prioritised 30/60/90-day improvement plan and implementation-ready backlog for delivery.

The Security Posture Baseline is delivered over three to five weeks at a starting price of £15,000 for a single Microsoft 365 tenant using the
Microsoft Security Suite. As a Microsoft Partner, Advania UK has access to Microsoft-funded opportunities. Contact us to check your eligibility.
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From uncertainty to a clear, prioritised actionable plan

We rapidly align on scope and priorities, then gather evidence through focused stakeholder input and platform signals mapped to
recognised security frameworks. The result is a clear security posture baseline and confidence on what to fix first and why.
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Why choose Advania?

° A leading Microsoft Solutions Partner for Security, we hold all four specialisations and have )
been accreditedfor consistently delivering security, compliance and identity solutions for HE Microsoft

o Solutions Partner
Defender, Sentinel, Entra and more. )
Security

o CREST certified with consultants holding Cyber Scheme, CREST and Chartered titles in cyber

security. Industry accreditations including our status as a National Cyber Security Centre Cloud Securty
(NCSC) Assured Service Provider. Identity and Access

Management

Specialist

P . . o . Data Security
o We can help you unlock and maximise available Microsoft funding to reduce project costs and Threat Protection
accelerate your initiatives.

o A portfolio of IT services to secure your cyber foundation including Managed Device, Managed
Identity and Managed Detection & Response.
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