Introduction to Microsoft Managed Desktop ®o

Microsoft Managed Desktop is a cloud-based management service that brings together Microsoft 365 Enterprise (including Windows 10 Enterprise and Office 365
Enterprise and cloud-based device management tools) and adds to these capabilities the end-user device deployment, IT service management, operations and user
support and security monitoring and response. These services are delivered by Microsoft in partnership with Content+Cloud. Customers are seeing significant value
from this pro-active approach to device management and the capability and experience that the Microsoft team brings.
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Best Latest Backed
experience technology by Microsoft

In association with
Content+Cloud

Windows 10 Always up to date Customer readiness & Onboarding

Office 365 ProPlus

Device configuration

Semi-annual feature updates Security monitoring Deployment & apps

Windows Autopilot Monthly quality updates App deployment End user IT support

Modern device* Update management Offering localised and
. specific solutions to all users
Desktop analytics
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Detailed Business Cases for MMD o

+ Typically 14-18 man-day engagement, delivered over 6 weeks MMD Benefits
Perform a Discovery of your technical environment and T e Benetits
assess the viability of MMD for you = :

+

Key Benefits Soft Benefits

o]

+ Faster build of the new platform ready for roll out to the users and the ability to
ili n estimated 2-5 mx ing

7 N 7 12 S :‘ncfliblhsdpq 5 months using the MMD team and the pre y 6 ‘
— + Develop a detailed commercial business case for your 133% | Weeks) b gt pocssto s e s smoptodsemies 3390 |4 pours )
investment in MMD \ o d‘ . ’ _ v :ss;l;mur\in to support the compared to in o S
Reduction in Incidents Reduced project fime Year 0 Yearl Year2 Year3 Year 4 Year5 Total

for build out " Flexible model with na lony
prevery th i

se of Microsoft £ 420,000.00 420,000.00 £ 42000000 £ 42000000 £ 42000000 £ 2,100,000.00

+  Explain the technical pre-requisites for deployment

£
- 3 '\ and operating costs £ 7702800 £ 7702800 £ 7702800 £ 7702800 £ 7702800 £ 385,140.00
Business + Develop a draft plan for deployment D A5% | £7.4M| Cweeeme] - £ MAT00 £ MLBO0 £ 17000 £ 170D £ 175000 ¢ 70500
X L | - ; reducing the risk of a secur £ 21,73077 £ £ £ - £ - £ - £ 21,7077
" \ £ £ -
- - £ -
ase Reduction inIT Staff  Cost saving with faster . o cost to stand-up an in £ 787500 £ - f - f - £ - f £ 7875.00

i d-u
required to manage available day one

project completion
the workstation estate

reducing DXC Costs

£ 29,60577 £ 63577800 f 638778.00 £ 638,778.00 £ 654,528.00 £ 654,528.00 £ 3,254,995.77

Delivery

Service

. Year1 Year2 Year3 Yeard Years Total
. . . £0.5M £ 7702800 £ 7702800 £ 7702800 £ 7702800 £ 7702800 £ 38514000
| d I ° ] £ 12500000 £ 12500000 £ 12500000 £ 12500000 £ 12500000 £ 625,000.00
+ De Ivere remOte y USIng Teams b £ 351,28646 £ 46838105 £ 46838195 £ 46838105 £ 468351085 £ 2224814375
. . . £ 3750000 £ 5000000 £ 5000000 £ 5000000 £ 5000000 £ 267,500.00
+ In-person workshops when practical due to Covid19 Lowe costinthe ¢ oo ¢ samOm € 20m00 ¢ 200m £ 20000 ¢ 6600000
. . dE“VvaP[‘azfﬂf‘hP £ 325000 £ 3,25000 £ 325000 £ 325000 £ 325000 £  27,375.00
- proje £ 8327260 £ 8327260 £ 8327260 £ 8327260 £ 8327260 £ 416363.00
+ ReqUIred CUStomer engagement and CO Operatlon throughOUt £ 10276923 £ 102,765.23 £ 10276923 £ 10276923 £ 10276923 £ 51384615
£ - £ 70957652 £ 946,10256 £ 94510256 £ 94610256 £ 94610256 £ 449398718
£ - £ 138750.00 £ 138,730.00 £ 13875000 £ 13875000 £ 13875000 £ 693,750.00

Output

+ Assessment of customer technical environment and proposed remediation
actions to prepare for MMD deployment

+ Detailed, business case for deployment of Microsoft Managed Desktop

High-level plan for deployment of MMD

+

+ Assessment of changes required to operating model to complement the MMD

service
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£ 41,125.00 £1630,433.21

£2,052,554.34 £1,996,554.34 £1,996,554.34 £1,996,554.34 £ 9,713,775.58

£ 1151923 £ 991,655.21

£1,413,776.38 £1357,776.34 £1,342,02634 £1,342,02634 £ 645877981

£ 11,51923 £1,003,174.45

£2/16,950.79 £3,774,727.13 £5,116,753.47 £6,458,779.81




Engagement Overview Yo

The timing of the engagement is
flexible according to your
availability, but will typically
follow this approach:

MMD Overview and Discovery Workshop

Information gathering and analysis

Business case development

Draft business case playback and discussion

Revised business case and documentation of deployment approach

Final business case presentation
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