
De‑risk with Windows 365 for hybrid work
Hybrid work has stretched traditional PCs and legacy VDI, raising cost, complexity and risk. Windows 365 provides a personal, 
secure Cloud PC that’s easy to administer with Microsoft Intune, keeps data in the Microsoft Cloud, and simplifies onboarding and 
offboarding across devices.​

Advania’s low‑risk, time‑boxed POC/pilot validates the Cloud PC experience with your users, apps and controls in your environment. 
We scope the pilot against agreed personas and security needs, configure representative Cloud PCs, connectivity and policies, 
andsupport IT and pilot users throughout.

You receive evidence on user experience, performance, security and operations plus a clear recommendation, adoption roadmap and 
indicative costs for wider rollout (or alternatives).

Microsoft  
Windows 365 Envisioning 
and Proof of Concept (POC) 

What’s included
​Assessment and pilot design aligned to your business, personas and security requirements.

Configuration of a representative set of Windows 365 Enterprise Cloud PCs, images and policies in Intune/Entra ID.

 Integration with identity, Conditional Access, Microsoft Defender, networking and key applications as required.

Guided onboarding for pilot users and IT, with expert support during the trial period.

Measurement of user experience, performance, security signals and administrative effort, with regular checkpoints.​

Final report covering findings, risks, recommendations and a roadmap for broader rollout, including indicative costs.​

The Windows 365 Envisioning and POC from Advania is FREE for qualifying customers. 
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Why choose Advania?
As an Azure Expert MSP, we have been accredited by Microsoft for consistently delivering the 
highest level of Azure expertise and successful workplace outcomes. 

 
A Solutions Partner for Microsoft Cloud (including Modern Work, Infrastructure and Security), with 
specialisations including Modernise Endpoints and Azure Virtual Desktop, for Cloud PCs and 
endpoint management.  
 
Certified Windows 365 and Intune expertise, with MVP‑led leadership in secure endpoint operations 
and adoption.​

Since the launch of Windows 365, Advania has supported clients in delivering flexible, user‑centric 
experiences.

A structured, low‑risk proof of concept that ends in a clear decision
We start with focused discovery and pilot design, then configure Cloud PCs and policies aligned to best practice and your  
security posture. Through a time‑boxed run, we support users and IT while monitoring experience, performance and compliance.  
The engagement concludes with evidence‑based recommendations and a practical roadmap for adoption at scale.

Review & recommend Discover & plan
​ 

Design & configure Run the pilot 

Confirm business 
drivers, security 
posture, and target 
user group personas.​

Define scope, success 
criteria, workloads, 
timelines, and 
dependencies.​

Identify apps, data 
access and networking 
requirements for  
the pilot.

Design Cloud PC 
architecture and 
policies aligned to 
Microsoft best 
practices.​

Configure Cloud PCs, 
images and access 
controls; integrate with 
Intune/Entra ID and 
Conditional Access.

Apply/validate 
Windows 365 security 
baselines and required 
controls.

Analyse outcomes 
against agreed 
metrics.​

Present a clear 
recommendation  
(go/no‑go, sizing/
licensing approach,  
operational model).​

Provide adoption 
roadmap, high‑level 
design and indicative 
costs for scale‑out.

Onboard pilot 
users with guided 
communications and 
IT support.​

Monitor performance, 
usage, experience 
and security signals; 
capture user and 
stakeholder feedback.

Iterate configurations 
as needed to meet 
success criteria.
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