
Voice Services Migration from 
Skype for Business Server to 

Teams

Calling for Microsoft Teams Advanced Specialization



Voice Services Migration 
from Skype for Business 
Server to Teams

• Benefits:

• Minimize complexity

• Increase user productivity

• Leverage modern security 
controls 

• Operation cost savings

• Direct Routing as a Service 
option with zero CAPEX



Project scope

Plan Usage Scenarios for services and users

Determine licensing requirements

Plan for Teams Phone Devices

Plan and design Teams Phone Features

Plan for Voice Mail

Plan Teams Hybrid Configuration

Implement Teams Hybrid Configuration

Migrate to Teams Phone

Migrate Skype for Business IP phones

Migrate Skype for Business Meeting Room devices



Licensing requirements
Add-on licenses are licenses for specific 

Microsoft Teams features. They give you 

the flexibility to add features only for 

users in your organization who need 

them. To add a feature, buy one add-on 

license for each user who will use it.

E5
Phone System and PSTN Conferencing

Advanced Security and Compliance

End User and  Organizational Analytics

Calling Plan
Domestic / 

D& International

E1
Phone System

PSTN Conf Addon

Voice in the Cloud

E3
Phone System

PSTN Conf Addon

Voice in the Cloud
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