Modern Workplace
Transformation

Teams Design Engagement to Accelerate your
Digital Transformation Journey

A successful Microsoft Teams journey properly accounts for
calling, which is highly complex, thus requiring detailed
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Confidently Connected

Why customers use Continuant's

planning in business objectives, network architecture, user Teams Design Engagement

adoption, transformation management, and key success
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measurements.

What is Modern Workplace Transformation?

Microsoft Teams represents a fundamental change in the way we

Design your Calling architecture
Maximize user adoption and readiness

Utilize world-class Microsoft expertise

communicate and the way we work. Over 30 days, our Microsoft * Protect your investment

transformation experts will work with your organization through a
process of discovery, development, and documentation. After our
work is complete, you'll have a clear vision and roadmap of the
path ahead with an executable final solutions design.

DISCOVERY DEVELOPMENT
*  Knowledge Transfer « Health Check & Network Assessment
* Business Requirements + Develop Adoption & Change

+ |dentify Pain Points Management Roadmap

- Clarify Objectives « Persona Insight Analysis

. Define Key Results + Teams Global Policy Mapping
Activities will result in achieving  Activities will result in achieving
initial design milestone. developed design milestone.

30-Day Roadmap
TASK

Design Planning and Technical Deep Dive Discussions
Current Topology Review and Assessment & Readiness
nfrastructure Optimization, Readiness, Remediation
Client Readiness and Remediation

Network Optimization and Bandwidth Planning

www.continuant.com

» Mitigate common transformation pitfalls

DOCUMENTATION

» Overall Project Budget

+ Solution Design

+ Bill of Materials

« Project Plan

»  Deployment Timeline & Pricing

Activities will result in achieving
final design milestone.
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Calling and Meetings for Microsoft Teams



