Converture Al Transformation Office

Assess readiness. Build the roadmap. Govern execution. Measure value.

TRANSFORMATION OFFICE

Move from scattered Al experiments to a structured, governed transformation program. The platform combines an explainable
maturity assessment with recommendations, a 30/60/90-day roadmap, initiative management, and KPI tracking for leadership teams.

a Maturity Assessment a Al Guidance ° Roadmap Generator ° Execution + KPIs

Seven dimensions, weighted Executive summary, strengths, Structured 30/60/90-day actions Owners, milestones, risks,
questions, explainable 1-5 scoring, weaknesses, and prioritized aligned to readiness gaps and progress, blocked items, and
and assessment history. recommendations. business priorities. measurable outcomes.

Executive maturity and transformation workspace

Controlled enterprise pilot | Azure-hosted | Microsoft Entra authenticated



From assessment to governed execution Converture Inc.

Guidance, roadmap, execution, and KPI tracking For enterprise transformation teams

Leadership visibility across readiness, priorities,
4-30/0/30-0ay Roncknen risks, and progress

- Rules-based official scoring with transparent
- maturity results

Structured actions that turn assessment gaps
v into an execution plan

- Persistent organization workspaces backed by
Azure PostgreSQL

5. Excuton Trcker Azure-ready architecture with a portable
e m—— application and provider design

- Current delivery model

Controlled enterprise pilots. Authorized users sign
S=a=: in with Microsoft Entra ID. Converture defines the
— = pilot scope, onboarding, access controls,
assessment objectives, and measurable
outcomes with each organization.

Request a demonstration or pilot

Microsoft Marketplace: select Contact me Website: https://converture.com

Email: babifarah@gmail.com Product: Converture Al Transformation Office




