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Strategic Portfolio and 
Project Management 
Software 

The Power of Predictability

For Enterprise Organizations 
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The Cora platform delivers Strategic Portfolio and Project 
Management software that gives enterprise organizations real time 
visibility and complete control and governance over their projects, 

programs and portfolio. 

With offices in the US, UK and Ireland, we work with customers in 
more than 50 different countries to help them manage projects worth 

over $100 Billion.  

Operating in every sector of manufacturing and throughout the 
services industry, our customers include: Honeywell, Automated 

Logic, Boston Scientific and AbbVie.
 

Our customers use the Cora platform to consolidate their data, 
streamline processes and maximize their margins and revenue.

Who We Are and  
What We Do 
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The Value
Cora Delivers

Cora provides enterprises with the power of predictability by 
consolidating project and program data, standardizing processes 

and connecting costs, resources and budgets. This gives you visibility 
and control over your financial performance.

 
A dedicated customer success team works with you to drive best 

practice and to ensure you get the maximum value from the platform 
and its solutions.

Enterprise-wide Visibility and Consistency  
Digitize your portfolio, programs and projects and streamline your processes to 
create a standardized work process that delivers operational efficiencies across the 
enterprise. 
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Controlled Governance and Compliance 
Get complete control and governance across your programs and safeguard your 
enterprise with secure document management, logical workflows and automatically 
generated audit trails. 

Better Margins and Profitable Growth 
Ensure projects and programs are delivered on time and on budget by optimizing 
your resources and deploying your workforce more effectively, to increase growth, 
boost profits and maximize margins. 
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Cora connects complex ecosystems, streamlines processes and 
centralizes data providing the complete control, governance 

and insight required to track performance and protect margins, 
effortlessly, from quote to cash. 

Actionable Insights Across 
Your Enterprise 

Control Tower

Customer  
Satisfaction

Finance
Sales &

Estimations

Engineering 
& Design

Manufacturing

Delivery

Raw Materials 
& Logistics
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$200m

Cora Delivers  
Measurable Results 

Reduction in cost  
overruns

2% 
Net-recovered  

margin

55% 
Reduction in forecast 

volatility 

10hrs to seconds 
Time saved on  

reporting 

30,000 foot 
The bird’s-eye  

view

$250m
Change order 

revenue
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Our versatile software platform meets your every need. The core modules provide the 
PPM essentials to automate your project management office, giving you the ability to 

plan, execute and evaluate your projects and programs. 

 

A suite of optional modules provide you with an SPM solution to optimize strategic 
capabilities and track progress. While giving you the tools to improve project selection 

and prioritization, and measure benefits against your business plans. 

 

Your data is consolidated, your processes are streamlined and all your business units 
are connected, ensuring your data is reliably consistent.  

 

Everything is seamlessly integrated into one system, giving key stakeholders that 
bird’s-eye view of the portfolio and providing you with actionable insights to protect 

margins and increase profitability. 

One Integrated 
Platform
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Platform Capabilities 
Include:

The Strategy Execution module provides 
you with scenario comparison tools to explore 
any number of what-if scenarios, allowing 
you to visualize potential changes to resource 
allocation and improve decisions around 
project selection and prioritization.

The Project Execution module gives you 
a suite of tools that enable you to precisely 
track and control every stage of your project’s 
lifecycle, and includes Work Breakdown 
Structures, risks/opportunities management 
and timesheet and expenses functionality. 

The Workforce Planning module provides 
you with the tools to match resource demand 
with capacity planning more effectively, 
helping you to generate the maximum ROI 
from your assets and resources.

Supply Chain Sync eliminates project 
overspend by highlighting delivery issues early 
and provides you with tools to link delivery 
dates for parts and materials to tasks. All data 
gets updated in real time and is visible across 
the integrated schedule.
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Go to our website to learn more. 

www.corasystems.com  |  info@corasystems.com


