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Readiness Assessment

Navigating the Cybersecurity Maturity Model Certification (CMMC) process can feel overwhelming
given the many different rules, controls, and obligations you need to know. If you are a defense
industrial base supplier, you know it’s something you need to do to protect your business and give
assurances to the Department of Defense that your company is a trusted supplier.

CORTAC Group vReady CMMC Readiness Assessment includes:

Review cybersecurity contracts & flow of information
CORTAC's team of experts measure your current contracts and domains
against 17 of CMMC required domains, and review the flow of both
Federal (?or\tract Information (FCI) and Conjcrolled Unclassified Informajclon VR EADY
(CUI). This includes a complete understanding of the degree of separation
and identification of ITAR (CUI) data.

Assess policies & procedures

CORTAC identifies and reviews your company’s documented cybersecurity controls and policies,
including assessment of US Persons (USPER) written policies, and NIST 880-171 controls and NIST
documentation surrounding Systems Security Plan (SSP) and Plan of Actions and Milestones (POAM).

Interview with key company stakeholders

CORTAC's consultants conduct interviews within your organization to assess company-wide
cybersecurity controls knowledge, ensuring your team is equipped to build and maintain a
CMMC/DFARS compliant system with confidence.




Roadmap to CMMC/DFARS compliance

CORTAC delivers an extensive Readiness Assessment to ensure every facet of CMMC compliance and
readiness for your company, including:

e An Executive-level summary report and roadmap

e Analysis of NIST 800-171 controls across levels of implementation
e Analysis of each control by role to assist organizational charting

e I|dentifies baseline security, compliance gaps and IT security

e Supplier Performance Risk System (SPRS) score

e Self-Assessment checklist covering all 17 CMMC control families

CORTAC's Readiness Assessment, vReady, delivers a proven strategy to help you prevent and mitigate
cyber theft, while increasing your competitive advantage. With vReady, your company will have a clear
roadmap to:

Increased information protection

Minimize unauthorized disclosures, improve best practices to protect ITAR & EAR from unauthorized
access, reveal and protect IT vulnerabilities from supply chain exfiltration.

Aligned internal compliance strategy

Aligned senior leadership understanding & prioritization of information protection investments and
established resilience compliance program.

Reduced risk of non-compliance penalties

READINESS
Reduced risk for penalties such as contract loss and disqualification, civil ASSESSME/Vr
and criminal lawsuits, False Claims Acts, and negative brand impact.

Distinct competitive advantages

Enhanced consumer trust and a low-risk security and compliance
posture to help your company win more business.

Schedule a free readiness assessment consultation today.

Call 1-833-530-2083 | Email us: Sales@cortacgroup.com
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