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Description/Problem Statement

Organizations struggle with fragmented, manual, and reactive vendor management 
processes. Vendor data is siloed, onboarding is slow, performance tracking is 
inconsistent, and risk visibility is nearly nonexistent. Teams waste time chasing approvals, 
reconciling documents, and reacting to SLA breaches, instead of proactively optimizing 
vendor value.

This leads to:

1. Fragmented vendor onboarding with duplicate data entry and compliance gaps

2. Zero real-time visibility into vendor performance, risk exposure, or ROI

3. Workflow delays due to manual handoffs and lack of automation

4. Rigid evaluation models that don’t adapt to category, region, or spend

5. Poor cross-functional collaboration between Teams

6. High SaaS costs with low customization and outdated tools that can’t scale

Missed savings, compliance risks, operational drag, and lost strategic advantage.

Vendor360 (Intelligent Vendor Management & Governance System) 
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Find. Bind. Vendor Refined

Vendor360 (Intelligent Vendor Management & Governance System) 

Solution
Vendor360 is an AI-powered, end-to-end vendor governance platform built on the Microsoft Power Platform (Dataverse + SharePoint + Power BI). It unifies vendor lifecycle 
management  from onboarding to offboarding with intelligent automation, predictive analytics, and role-based collaboration. Vendor360 transforms vendor operations 
from a cost center into a strategic value driver, enabling faster decisions, proactive risk mitigation, and measurable ROI.

“Efficiency is doing better what is already being done.” – Peter Drucker 

Core Features

1. AI-Driven Onboarding & Scoring : Automate vendor intake, document capture, and risk scoring, eliminate duplicate entry.

2. SLA-Driven Automation: Auto-trigger alerts, escalations, and compliance checkpoints based on real-time SLA breaches.

3. Predictive Performance & Risk Analytics: Forecast vendor reliability, cost overruns, and delivery risks using historical + real-time data.

4. Copilot-Driven Dashboards (Power BI): Ask natural language questions: “Show me high-risk vendors in APAC” or “Which vendors exceeded SLA last quarter?”

5. Personalized Home Screens by Role : Procurement sees spend analytics. Finance sees invoice status. Legal sees contract expiry. All in one place.

6. Centralized Document Hub : Store, search, and version-control all SOWs, POs, NDAs, and contracts with audit trails.

7. Invoicing & Engagement Extension Module: Automate invoice matching, milestone tracking, and contract renewals.


