
Hands-on is more expensive for Repo migrations due to the need to gain access and client management. Hands-on pipeline migration is cheaper due to the  
complexity of navigating a client through the process and the required skills.

KEY FEATURES

Repository migrations preserve commit history, branches, and  
pull requests. Minimal downtime during migration.  

Offerings are flexible to accommodate client needs.

All services are white glove. Everyone gets treated as royalty.

Individual Repository and Pipeline size are all treated the same. So big 
repos costs the same as little repo.

The process of removing old repos and consolidating ADO organizations 
during migration is included.

These are designed to be incremental so you can buy a number of a given 
item to cover the client’s needs. Think Chinese menu (examples below).

OFFERING DESCRIPTION NOTES STYLE COST 
PAID TO COVEROS

1 � �ADO Repository Migration  
250 repos

Migrate up to 250 repos. If ADO pipelines are used for CI/CD we assist with making 
sure everything is updated and working post-migration.

Hands-on $8500

2 ��ADO Repository Migration  
250 repos

Migrate up to 250 repos. If ADO pipelines are used for CI/CD we assist with making 
sure everything is updated and working post-migration.

Hands-off  
(Advisory only)

$5000

3 � ADO Pipeline Migration  
250 pipelines

Migrate up to 250 pipelines from 
ADO to GitHub actions/workflows 

Migrates and converts ADO pipelines to GitHub Actions 
workflows. Ensures continuity of CI/CD processes.

Hands-on $22,500

4 � ADO Pipeline Migration 
250 pipelines

Migrate up to 250 pipelines from 
ADO to GitHub actions/workflows 

Migrates and converts ADO pipelines to GitHub Actions 
workflows. Ensures continuity of CI/CD processes.

Hands-off 
(Advisory only)

$28,000

EXAMPLES

Client 1: 	 260 repos in a single Organization. Want hands-on, repository migration.	 #1 (1x) = $8500

Client 2: 	 Multiple organizations. 20 repos, 300 repos, 80 repos. Want hands-off advisory repository migration.	 #2 (2x) = $10,000

Client 3: 	 200 repos in a single organization, 200 pipelines. Want hands-on, repository and pipeline migration.	 #1 (1x) + #3 (1x) = $31,000
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