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Microsoft Viva - powered by Microsoft 365 - is a platform built fo support the digital aspects of the
employee experience, bringing fogether knowledge, learning, resources and insights. Viva allows for a
people-first culture enabling individuals and teams to work at their very best wherever they are located.

Microsoft Viva Insights

Viva Insights delivers personalised and
actionable privacy protected insights that
help everyone in an organisation to thrive,
boosting productivity and prioritising
well-being. Viva Insights helps individuals,
managers and leadership teams
understand and implement change
through data-driven insights.

Microsoft Viva Connections

Built on your SharePoint Online

Intranet, Viva Connections gives
everyone a curated, company-branded
experience that brings together relevant
news, conversations, and other
resources.

Supporting You

Employees want flexible remote working
options, and meaningful in-person
collaboration.

Empowering people fo thrive in a flexible
working world requires rethinking everything,
from how you empower managers and creafe
a positive culture, through to delivering
meaningful employee experiences.

@) ,01 Microsoft Viva Topics

Viva Topics enables you to turn and
organise content into usuable
knowledge and expertise to suit the
different teams within your business.
Consider Viva Topics as similar to Wiki-
pedia for your organisation.

O
, Microsoft Viva Learning

Viva Learning brings learning to the
forefront in Microsoft Teams. It
empowers people to discover, share,
assign and learn wherever it best suits
them, making it part of their daily
routine.

This is where Microsoft Viva can help. An
integratfed employee experience platform built
on top of Microsoft 365, Viva is accessed via
Teams and SharePoint Online, supporting your
people's needs through a digitally reimagined
employee experience.

Discover how Microsoft Viva can help your
people to be at their best and thrive in the next
normal.
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| Microsoft Viva - Discovery Workshops

To understand the full benefits of Microsoft Viva to your organisation, CPS will run individual Discovery
Workshops with you, focusing on your business objectives and requirements.

Microsoft Viva Connections

This workshop focuses on exploring
company-wide communication and employee
engagement scenarios enabled by Viva
Connections. The following subjects will be
covered:

« Connections overview
« SharePoint Online intranet
« Connections scenarios

The outfput is a roadmap outlining potential
work packages, dependencies with.clear next
steps, and an adoption framework.

Microsoft Viva Topics

This workshop focuses on knowledge
scenarios enabled by Viva Topics. The
following subjects will be covered:

«  Envision knowledge and content services
scenarios

«  Scenarios using Topics and SharePoint
Syntex

The output is a roadmap outlining potential
work packages, dependencies with clearnext
steps, and an adoption framework.

Microsoft Viva Insights

This workshop focuses on employee experience
scenarios enabled by Viva Insights for
individuals, managers and leadership tfeams. The
following subjects will be covered:

+ Insights overview
+  Employee experience
« Scenario deep dives

The outfput is a roadmap outlining potential
work packages, dependencies with clear next
steps, and an adoption framework.

Microsoft Viva Learning

This workshop focuses on learning scenarios
enabled by Viva Learning. The following
subjects will be covered:

o Learning overview
o Integrafion with 3rd party LMS
o Scenario overviews

The oufput is a roadmap outlining potential
work packages, dependencies with Clear next
steps, and an adopfion framework.

View more information on the four Viva pillars at www.cps.co.uk/viva
Register for one of our webinars at www.cps.co.uk/webinars

Microsoft

Gold Datacenter

Pa rt ner Gold Data Analytics

Gold Project and Portfolio Management

Microsof‘t Gold Messaging

Gold Communications

Pa rtner Gold Cloud Productivity

Gold Collaboration and Content
=. Microsoft Gold Enterprise Mobility Management

M icrosof‘t Gold Security

Gold Cloud Platform

Pa rtner | cotdcioudproductity

Gold Application Integration

=. Microsoft Gold Enterprise Mobility Management =. Microsoft

£ +44 (0)1628 321321
[™] hello@cps.co.uk
[ cps.co.uk

To find out how we can support you on your
journey, contact us today.
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